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FOREWORD

and positioning. MARPI pioneered interventions in Key populations, Young

people at risk and other At risk populations that are socially marginalized,
stigmatized, discriminated, facing legal barriers, and ably demonstrated that it
is possible to reach out to these populations despite the constraining existing
environments and that it has a greater public health benefit that goes far beyond
the target populations.

The last 10 years of existence of MARPI have been years of learning, venturing,

MARPI will continue to work with all stakeholders in expanding coverage and
reach to those most affected by HIV/TB/STI and missing on critical Sexual
Reproductive Health and Rights.

In this strategic plan MARPI will aim at enhancing capacity and resilience to
deliver services to Key populations, Young people particularly adolescent girls
and young women, and other at risk populations, enhance capacity building,
advocacy and community Empowerment, and Generation of evidence, research,
innovation, documentation and dissemination.

| therefore call upon all partners that have relentlessly supported MARPI to
continue and also welcome new partnerships aboard for a cause that is clear to
all of us. Nobody should be left behind in the struggle to end AIDS and in the
fight for better health for all.

EXECUTIVE DIRECTOR
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EXECUTIVE SUMMARY
-T..S.SA4

This strategic plan lays out priorities and strategic intents of which MARPI will
base its implementation of interventions, within its mandate and in line with
its vision, goals and objectives. MARPI will continue to build on the successes
that have been realized but strongly align to current dynamics in the HIV/TB
epidemic, STI control and Sexual Reproductive Health & Rights programming.

The strategic direction is also informed by the global commitments, strategies
and targets such as the Sustainable Development Goals-SDGs, the triple 90
targets by 2020, Ending HIV/HIV by 2030, “Every Women Every Child” (EWEC)
commitments, the “FP2020" commitments among others. The strategic actions
are hinged on existing policies and guidelines, remaining highly flexible to
innovation, learning and evidence based intervention programming.

MARPI is remains cognizant of bottlenecks and barriers and more so the fact;

That Key and other At risk populations like young people in transaction sex
remain heavily burden by HIV in Uganda with HIV prevalence ranging from 33%
in sex workers, 13.2% in MSM, (crane survey, 22-35% (Fishing Community survey),

That there is a significant overlap of risk and vulnerabilities in young people
particularly adolescents and young women who may also belong to one or
more of the key populations or engage in activities associated with the key
population.

That stigma, discrimination and violence and other structural, behavioral and
biomedical limitations are widespread and increase vulnerability of Most at risk
and Key populations, young people and other vulnerable populations to HIV,
GBV and economic marginalization.

That there is a shift of the HIV epidemic to young people as highlighted by the
UPHIA-Uganda Population-Bases HIV Impact assessment 2016-2017

That Uganda is one of the countries with a very high teenage pregnancy rate
and that modern contraception prevalence remains very low.

That the TB burden in the country is unacceptably high and that case detention,
retention, lost to follow up and Multidrug resistant TB still pose significant
challenges and constantly require new innovations and strategies.
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It is on the basis on those considerations that the following priority areas have been
selected to inform the interventions during this period of implementing the strategic
plan.

1). Capacity Building

2). Service Delivery

3). Community Empowerment

4). Advocacy

5). Research & Innovation

In order to deliver on these priorities, a wide range of strategies and innovations will be
deployed to achieve our objectives.

MARPI - STRATEGIC PLAN 2021-2025 vii



INTRODUCTION AND BACKGROUND:

1.1 INTRODUCTION

Most At Risk Populations Initiative-(MARPI) is a legally constituted Private
Not for Profit (PNFP) organization registered in 2008 under the laws of
Uganda, registration No: 104041 and also registered as a Non-Governmental
Organization-(NGO) under the NGO board. Its foundation was informed by
the fact that risk and the vulnerability to HIV/TB/STI are greatly influenced
by social, legal and economic variabilities in populations resulting in
disproportionately higher burden in certain groups of people. MARPI
therefore aims to bridge the existing gaps in access to SRHR/HIV/TB/STI
services and other interventions among Most at Risk, Key and vulnerable
populations in Uganda.

LOCATION:

The organization main offices are located in Mulago National referral hospital
- Adjacent to the National STD clinic.

COLLABORATIONS AND NETWORKS

The organization closely collaborates with a number of partners and agencies
including the National STD control unit- Mulago of the STD/ACP-Ministry
of Health, PEPFAR implementing partners, Makerere University- Infectious
Diseases Institute, UN agencies, Global Fund- TASO, Medicines du Monde
and other stakeholders

MARPI - STRATEGIC PLAN 2021-2025
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TARGET POPULATIONS:
i). Key populations have been taken to include:

Sex workers, MSM/LGBTQ, People Who inject drugs (IDUs) and Incarcerated
persons- (People in Prison), while

ii). Most At risk/Priority and vulnerable populations include:

Young at risk populations (Adolescents and youth both girls and boys in
and out of school, young people involved in transactional sex, urban youth
in slums, persons using drugs- Non-Injecting Drug Users, migrant workers,
Refugees, People with Disability (PWD), Truckers- (Long Distance Trucker
Drivers), Fisher folk, Bodabodas cyclists, Uniformed forces, Students in
tertiary institutions and At Risk Men/Women in the general population

Key considerations taken into account were that these populations are involved in high
risk behaviors and therefore at increased risk of HIV, STI and some are surrounded by
legal, social, cultural, religious and political environments that increase their vulnerability
to HIV/TB/STI and often they miss out on Sexual Reproductive Health &Rights (SRHR)
interventions.

1.2 What MARPI does?

MARPI is a national NGO implementing programs in over 20 districts across the country.
It is a multifaceted organization providing a wide range of programs and interventions
including behavioral, biomedical and structural interventions. The focus is majorly on
high risk, marginalized and vulnerable populations who are commonly underserved
because of one reason or another. Some of the programs include:

i). Sexual Reproductive Health and rights program:

Focused on provision of information, products and services, we do family
planning education offer choices and referrals. Annually we reach over 10000
clients with services. We deliberately provide information on prevention
of unsafe abortion practices and referral for Prevention of Mother to Child
Transmission -PMTCT. The four prongs as pillars of PMTCT are closely and
critically adhered to as we provide services to our clients and a number of
children of sex workers found positive have been enrolled into care using
the family centered approach.

ii). Cervical Cancer Screening and proctology Program:

This program focuses on delivering cervical cancer screening for females
and proctologic examination for anal lesions and pathologies. The program
serves over 2000 clients annually at the clinic.

iii). STl screening and treatment program

Focused on screening, treatment and health education promoting early
care seeking behaviors, STl prevention and control. We reach over 20000
clients with STI services annually

2 MARPI - STRATEGIC PLAN 2021- 2025



iv). TB screening and treatment program

Focused on screening for TB, health education promoting early symptom
recognition, and referral for TB identified cases. Major focus has been the
HIV positive clients and over 2000 clients are reached annually

V). Condom Program:

This program promotes 100% condom use for our target populations.
Under this program we distribute 3-5 million condoms annually to target
populations including both male and female condoms. We have set up over
250 condom outlets in hot spots and installed over 100 condom dispensers.

vi).  HIV testing Services program:

We ran a key populations and other vulnerable populations clinic with a sex
workers' cohort of over 5000 sex workers attending the clinic regularly and
tested for HIV; with an (HIV prevalence of 35%). We test over 15000 persons
annually. We ran a Drop in center at the facility serving Most at risk, Key and
vulnerable populations that is linked to the clinic and provides all services
including Testing services. We employ a number of innovative strategies
in HTS including assisted partner notification, Snowballing, Social Network
testing, among others.

vii). Prevention with Positives activities:

We have Strengthened referral linkages and collaboration with our partners
to ensure that all identified positive clients in our program are linked to
care and continue to be supported through our positive health dignity and
prevention programs.

viii). HIV care and treatment:

We ran an ART clinic with about 1200 adults and 30 children accessing care
and ART treatment from the clinic

ix). Communication for social and individual behavioral change:

We deliver behavior change programs including messaging, small group
targeted community dialogues and one to one (individual dialogues).
Annually we reach over 12000 individuals with risk reduction and other
health related messages.

X). Learning site program:

As a learning site we innovate, pilot and replicate intervention for national
level scale up. We have innovated and piloted successfully a MARPI key
population’s friendly clinic model which is being scaled in the entire
country for MARPs. And as such we ran a “Training and Capacity building
program” targeting; Health workers, community resource persons, peer
educators, Community Based Organizations-CBOs and other civil society
organizations. In that regard we have trained over 300 peer educators
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for sex workers, MSMs and general community, 250 community condom
distributors including an FC2 module as part of the training. We have
built capacity of health care providers on targeted interventions for MSMs,
Sex-workers, Injecting Drug Users, and other vulnerable populations for
various partners including IDI, MUJHU, TASO, Baylor, KCCA, Entebbe Grade
B, Naguru Teenage Centre, Mbuya Outreach, Kitebi HCIll, Mukono HCIV,
Bwaise Health Clinic and Lusaka Life Care among others. We also ran a joint
leadership training program for sex workers with FAHAMU under the-Sex
Workers Leadership Institute (SWLI) initiated by Fahamu,! with a purpose of
developing the leadership of the SW organizations. The SWLI pilot program
targets Uganda, Kenya, Tanzania, Zimbabwe and Namibia. We have trained
over 1000 health care providers from various health facilities in Gender and
sexual diversity.

xi). Centre of Excellence clinic:

We have established a model “Drop in Centre” -DIC at MARPI clinic-Mulago
which serves key populations and young people at the National referral
hospital. This is one of its type in the country and it is a model that the
Ministry is using to scale up friendly services in other facilities. Has been
scaled up in Regional Referral Hospitals

xii). Regional referral Hospitals Key Populations Drop in Centers and Hubs
Program:

We ran Drop in Centers for Key and vulnerable populations in over 23 facilities
majorly regional referral hospitals and some facilities strategically placed in
high volume areas for Key and vulnerable populations. This is a Ministry of
Health program aimed at scaling up friendly key populations interventions
in regional referral hospital supported by Global fund through TASO. We are
currently expanding the program to reach 40 facilities by 2020.

xiii). PrEP:

We are implementing a Pre-Exposure Prophylaxis Program- PrEP and we are
among the first of the 6 selected sites in the country that service. Program
started in 2018 July and to date we have enrolled over 2000 clients making
MARPI a site that contributes to over 70% of the total number of clients on
PreP in the country.

xiv). School program:

Working with POPARC-Positive Parenting and Responsible Childhood- a
local NGO, we have reached over 10,000 children in school with sexuality
education, sensitized over 500 teachers and held dialogue meetings with
over 200 parents.

Fahamu is a pan-African social justice organisation based in Nairobi, Kenya.
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xv). Needle exchange Program for People Who Inject Drugs- PWID:

We have piloted a needle Syringe Program supported by Global fund
through KANCO-Uganda Harm Reduction Network and findings are going
to inform further programing for PWID.

xvi). HIV self-testing Program:

Started in September 2018, we are targeting to distribute 9142 self-testing
Kits to high risk men. The aim is to reach the deeply hidden populations
with HIV testing services. 330 kits have been distributed in the last two
months and the program continues

xvii). Gonococcal Antimicrobial Resistance surveillance:

We are one of the sites supported by Makerere University - Infectious Disease
Institute (IDI) to implementing the Gonococcal Antimicrobial Resistance
Surveillance Program (GASP) under WHO Antimicrobial Global Security
Program.

1.3 Situation analysis

The Policy context:

The strategic direction taken is informed by the global commitments, strategies and
targets such as the Sustainable Development Goals (SDGs, the triple 90 targets by 2020,
Ending HIV/HIV by 2030, “Every Women Every Child” (EWEC) commitments, and the
‘FP2020" commitments among others. The strategic actions are hinged on existing
policies and guidelines, remaining highly flexible to innovation, learning and evidence
based intervention programming. Worth noting is the global recognition and push for
better health demands that health systems become more equitable and responsive to
the ever changing health needs, deliver care that is trusted, acceptable, accessible and
affordable by all people irrespective of their age, sex, gender or socio-economic status.
The Global shift from the Millennium Development Goals (MDGs) to the Sustainable
Development Goals (SDGs) with a broad focus on health is one key framework that has
informed this strategic plan, particularly SDG 3 and 5.

SDG 3 aims to “Ensure health lives and promote wellbeing for all at all ages” with the
following targets;

1). Target 3.3:

End the epidemics of AIDS, Tuberculosis, Malaria and neglected
tropical diseases and combat hepatitis, waterborne diseases, and other
communicable diseases by 2030.

2). Target 3.7:

To ensure universal access to sexual and reproductive health-care services,
including for family planning, information and education, and the integration
of reproductive health into national strategies and programs by 2030

MARPI - STRATEGIC PLAN 2021-2025 5



SDG 5 focus effort on “Gender Equality” highlighting empowering all women and girls
and having targets including;

i). Target 5.1:

End all forms of discrimination against all women and girls everywhere

ii). Target 5.2:

Eliminate all forms of violence against all women and girls in the public
and private spheres, including trafficking and sexual and other types of
exploitation

iii). Target5.3:

Eliminate all harmful practices, such as child, early and forced marriage and
female genital mutilation

iv). Target 5.5:

Ensure women's full and effective participation and equal opportunities for
leadership at all levels of decision-making in political, economic and public
life

V). Target 5.6:

Ensure universal access to sexual and reproductive health and reproductive
rights asagreed inaccordance with the Program of Action of the International
Conference on Population and Development and the Beijing Platform for
Action and the outcome documents of their review conferences

vi). Target 5.a:

Undertake reforms to give women equal rights to economic resources,
as well as access to ownership and control over land and other forms of
property, financial services, inheritance and natural resources, in accordance
with national laws

vii). Target 5.b:

Enhance the use of enabling technology, in particular information and
communications technology, to promote the empowerment of women

The Regional frameworks in place or under review such as the EAC- HIV/AIDS strategic
plan, the EAC-RMNCAH policy guideline, the EAC Health Sector Knowledge Management
strategy and the local relevant sector frame works including the National Development
Plan Il, the Health Sector Strategic and Investment plan, the National Strategic Plan for
HIV&AIDs 2015-2020 among others have been consulted and aligned to in the process
of developing MARPI strategic plan 2018/19-2022/2023.
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THE HIV/TB/STI/ SRH&R CONTEXT:

MARPI is remains cognizant of the local context, bottlenecks and barriers surrounding
provision of HIV/TB/STI/SRHR services including accessibility, acceptability, affordability,
stigma, discrimination, gender based violence among others. The organization takes into
account the existing situation and the fact;

That Key and other At risk populations like young people in transaction sex remain heavily
burden by HIV in Uganda with HIV prevalence ranging from 33% in sex workers, 13.2% in
MSM, (crane survey, 22-35% (Fishing Community survey),

That there is a significant overlap on risk and vulnerability as young people particularly
adolescents may also belong to one or more of the key populations or engage in activities
associated with the key population.

That stigma, discrimination and violence particularly gender based violence are
widespread and increase vulnerability of Key populations, young people and other at
risk populations to HIV/TB/STI.

That there is a shift of the HIV epidemic to young people as highlighted the fact that 33%
of the new HIV infections are occurring in young people (UPHIA-Uganda Population-
Bases HIV Impact assessment 2016-2017.

That Uganda is one of the countries with a very high teenage pregnancy rate and
that modern contraception prevalence remains low. The Uganda Demographic survey
2016, further highlights significant gaps in Sexual Reproductive Health services putting
percentage of women aged 15-19 who have begun child birth is 35%, Prevalence of
modern contraceptive methods among married women is at 35%, Unmet need for family
planning standing at 28%, abortion rate at 39 per 1000 women of reproductive age.

That access to services by Key populations, Young people more so adolescents and young
women and other At Risk populations is heavily impacted on by structural, behavioral
and biomedical limitations including legal and political environments, Sexual Gender
based violence and inequalities, religion, culture and economic factors among others.
And that providing services that are friendly,non-stigmatizing, non-discriminatory,
tailored to individual context, gender sensitive and inclusive is critical for us to reach the
population we serve.

1.4 The Process

The process of developing this strategic plan was consultative, involving the technical
staff of MARPI, the board members, technical people of Ministry of Health, Implementing
Partners, Civil society organizations, Networks, Communities of the populations served
and other relevant stakeholders.

MARPI - STRATEGIC PLAN 2021-2025 7



The technical lead of the development process did a desk review of MARPI organization
documents including reports for completed and ongoing projects, organization annual
reports, policy documents, Memorandum of Understanding both of ongoing and
completed grants, special organization reports among others.

Additionally, review of global regional and local policies, guidelines, surveys and program
reports was done. Many of these have been alluded to in the situation analysis section
and they greatly informed the direction of this strategic plan.

8 MARPI - STRATEGIC PLAN 2021- 2025



CHAPTER

MARPI's STRATEGIC DIRECTION
2018/2023

2.0 INTRODUCTION

In the next five years MARPI seeks to build on the previous achievements
and further position itself to empower Most At risk, Key and vulnerable
populations address their Health and socio-economic constraints, and
contribute towards HIV reduction, gender, sexual and reproductive health.
Guided by this strategic plan, MARPI aims to make a contribution to resilient
and sustainable systems that respond to HIV/TB/STI and Sexual Reproductive
Health needs &Rights of the Key populations, young people and other at
risk populations

2.1 VISION, GOAL, MISSION, VALUES AND GUIDING PRINCIPLES

GOAL: OUR MISSION:
UniversalaccesstoHIV/
TB/STI/ SRH&R and

Health people, other health services
socio-economically by the Most at Risk,

empowered Key and Vulnerable
communities populations coupled
with Socio-economic

Empowerment

To reach out to the socially,
economically and legally
marginalized, stigmatized

and discriminated
populations with HIV/TB/
STI/Sexual Reproductive
Health &Rights services
and social economic
interventions.

VISION:

[ CORE VALUES: \ / GUIDING PRINCIPLES: \
i). Professionalism i). Most At Risk focus and People-Centered
ii). Integrity Approach

ii). Enhanced Parthership and networkin

iii). Respect & Team Work
iv). Innovation & Quality iii). Socio-economic. Gender. Sexual and

\ j K Reproductive Health empowerment /
MARPI - STRATEGIC PLAN 2021-2025 9
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2.2 PRIORITY AREAS, OBJECTIVES, STRATEGIES AND ACTIONS

STRATEGIC PRIORITY AREAS:

The following priority areas will be the basis of focus and interventions during this period
of implementing during the strategic plan.

1). Capacity Building

2). Service Delivery

3). Community Empowerment

4). Advocacy

5). Research and Innovation,

STRATEGIC PRIORITY AREA 1: Capacity building

BROAD OBJECTIVE:

Enhance the capacity of service providers, communities and the targeted
populations (the Most at risk, Key populations, young people and other vulnerable
populations) and their CSOs, CBOs, Networks, groups and youth clubs to deliver
appropriate and context specific HIV/TB, STl and SRH services and information

Capacity for delivery of comprehensive SHR&R, HIV/TB, STl services will be built for service
providers, service beneficiaries including Key populations, adolescent girls and young
women including other young people, vulnerable and other at high risk populations.
This will be through trainings, placements, on job mentorships, coaching and support
supervisions

KEY ACTIVITIES

i). Train health care providers in provision of friendly, non-discriminatory and
stigma free services to key, young people and other at risk populations

ii). Train Peer educators from key populations, young people, adolescent girls
and young women and other at risk populations to create demand, deliver
appropriate interventions, and provide information and life skills.

iii).  Train health, care providers in Gender and Sexual Diversity including
management of Gender Based violence- GBV.

iv).  Train Health care providers in provision of comprehensive SRH care services
including abortion care

V). Conduct training and skills development for the Stop GBV& Stigma
champions, role models, among KPs, Young people and other At risk and
marginalized populations groupings, and networks

vi). Conduct on job mentorships and supervisions and capacity/quality service
audits
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vii).  Orient and mentor teachers, parents, guardians and community gate keeper
in parenting skills and responsible childhood

viii).  Train, mentor and couch Key populations, young people and other at risk
populations in delivery of tailored, appropriate services, messaging on HIV/
TB/STI/SHR and other interventions

ix).  Conduct Organizational Capacity Assessment (OCA) using the tool ~-OCAT
and training of the CBO leaders, peer leaders of youth and KP/PP organization
in leadership, organization development and other capacity gap areas

X). Provide experiential learning to CBOs and youth groups and networks

STRATEGIC PRIORITY AREA 2: Service Delivery

BROAD OBJECTIVE:

Increase access to quality, tailored, comprehensive, context and age-specific HIV, TB,
STl and Sexual Reproductive Health services, information and utilization to Key and
Priority populations, young people and other at risk and vulnerable populations

Despite the availability of HIV/TB/STI and SRH services in facilities, key populations, young
people and other most at risk populations fail to access and sometimes shy away from
these services and interventions. A wide range of factors contribute this poor uptake and
utilization of services including; stigma, discrimination, attitude of service providers, lack of
information about the services offered among others. We will work with all stakeholders;
government, partners, key populations, young people and other most at risk populations
to address factors that hinder access and utilization of HIV/TB/STI/SRH and other service,
increase demand and create an enabling environment for increased access to services

KEY ACTIVITIES:

i). Hold multilevel stakeholders’ orientations and sensitizations for consensus,
buy in, partnership and ownership of programs targeting Key and Priority
populations, Young people, and other at risk and vulnerable persons.

ii). Orient and sensitize service providers, law enforcement agencies, politicians,
communities and other duty bearers on impact of stigma, discrimination,
poor attitude and the legal environment to key populations, young people
and other at risk populations regarding access to services.

iii).  Support existing and set up new friendly corners, drop in centers and safe
spaces in facilities, communities and other settings

iv).  Conduct community mobilizations, sensitizations, campaigns to create
and increase awareness and uptake of HIV, TB, STI, SRH services and other
targeted interventions among the key populations, young people and other
at risk populations

MARPI - STRATEGIC PLAN 2021-2025 11



V). Work with and utilize Key populations, young people and other at risk
people organizations, youth clubs in and out of school, CSO, peer to peer
networks to create demand, manage referrals, support retention, dialogue
on prevention; care and treatment, adherence to ART and TB treatments,
sexuality education, reduction of risk to drug and alcohol abuse,

vi). Conduct targeted outreaches and use peer to peer approaches to increase
access to HIV/TB/STI/SRH services and other interventions

vii).  Engage media and innovative technologies, social media, m-Health, and
others media to provide context and age appropriate information/messages
about HIV/TB/STI/ SRH and other interventions, and increase demand and
utilization of services

viii).  Provide psychosocial support to Key populations, young people and other
at risk populations

iX). Expand and strengthen availability, accessibility, usability, and quality of
data, including expansion of electron data collection, management, use
of unique identifiers, to support client management and programmatic
interventions to advance epidemic control, uptake of SRH &R, and other
relevant interventions

X). Identify, prioritize and optimize interventions and customize packages
that enhance provisions of interventions and identification of undiagnosed
PLHIV and linkage to quality prevention, care and treatment and SRH
services using innovative approaches like Assisted partner Notification,
Social Networks strategies, Snowballing, escorted referrals among others.

xi).  Support M&E functions and processes internally and with partners and
other stakeholders

STRATEGIC PRIORITY AREA 3: Community Empowerment

BROAD OBJECTIVE:

Empower communities to participate in Health, Economic and Leadership activities

In the context of this strategic plan community empowerment will be assumed to
encompass community involvement and participation in the decisions and actions that
affect them. In health services delivery and management, it will enhance acceptability
and use by members of the community because they can easily identify with the services
that are provided. A broader and wider perspective of community will be subsumed
to consist key population networks, women, young people and adolescents’ groupings,
peer support groups (PSGs), community based organizations (CBOs), village health
teams (VHTSs) and community health volunteers (CHeVs), civil society networks, networks
of persons living or affected by the diseases, treatment buddy groups among others as
determined from time to time. Same or similar groupings will be utilized for economic,
social and leadership empowerment.

12 MARPI - STRATEGIC PLAN 2021- 2025



KEY ACTIVITIES

iii).

Vi).

vii).

viii).

Xi).

Support formation of Peer support groups

Createrole models and championsin communities to motivate communities
for the uptake of HIV/TB/STI and Sexual Reproductive Services, addressing
silence and stigma associated with living with HIV, support roll-out of
community based TB-DOTS, improve contact tracing, retention, follow up
and TB&ART treatment adherence.

Build community linkage systems that can facilitate HIV/TB/STI/SRH services
uptake referrals, follow up and retention in care and other prevention
programs

Conduct Community group meetings and education session on SRH rights
and legal services and other negative social norms

Provide or link to organizations that provide seed grants, cash transfers to
young people and other vulnerable populations

Orient communities in basic economic principles and skills that can improve
their economic engagements and income

Build partnerships at community and other level of society including
CBOs, youth groupings, networks to for improved synergies, coordination,
enhancing impact and minimizing duplication

Conduct Life skills building orientations and economic and leadership
empowerment trainings for young people

Initiate and expand Orphans and vulnerable Children -OVC interventions
including strengthening case management to provide evidence based OVC
service packages to prevent incident HIV infections among HIV negative
children, maintain viral suppression among HIV positive children and
facilitate transitioning, and address their demand, access, knowledge and
uptake issues of SRH&R services.

Build capacity and support young people (adolescents, young women and
youth), Key and vulnerable population to engage in Income Generating
Activities -IGAs.

Empower young people to contribute towards environment protection
including creation of awareness

STRATEGIC PRIORITY AREA 4: Advocacy

BROAD OBJECTIVE:

Build capacity for advocacy, empower and jointly work with communities and other
stakeholders to advocate for uptake of HIV/TB/STI/SRH interventions, elimination
GBV and economic empowerment at community and other levels

MARPI - STRATEGIC PLAN 2021-2025 13



Advocacy is one of strategies that MARPI is going to use to increase awareness, uptake,
acceptability, usability of services and interventions for the targeted populations and
communities. A number of advocacy activities will be conducted targeting duty bearers
and beneficiaries.

KEY ACTIVITIES:

i). Popularize and disseminate information on proven evidence based
interventions and models for scale up

ii). Sensitize duty bearers on policies, laws, guidelines, directives, social norms
that enhance and those that hinder access to HIV/TB/STI/SRH services and
interventions

iii). Dialogue with cultural, religious, political leaders, parents, guardians,
community gate keepers on negative socio-cultural gender norms that
affect access and acceptability of HIV/TB/STI/SRH interventions

iv).  Train, orient and sensitize key population, young people and other most at
risk populations in advocacy

V). Advocate with communities to eliminate discrimination, violence, harmful
practices against women, girls and other persons

Vi). Empower and promote women's full and effective participation in making
decisions on their health and other related issues with special focus on
adolescent girls and young women

vii).  Educate communities on sexual and reproductive health and rights

viii). Orient and educate communities on use of enabling technology and
platforms for information and communications technology to promote the
empowerment, learning and sharing of valuable information

STRATEGIC PRIORITY AREA 5: Research, innovation and e-Health

BROAD OBJECTIVE:

Foster implementation research, Innovation and e-Health

MARPI will promote innovation,generate and advance new knowledge and understanding
using implementation science approaches. This will involve demonstration and pilot
activities aiming to show technical and operational feasibility to improve processes,
services and technologies. Special focus will put on e-Health/m-Health to enhance reach,
and access to Key and Priority populations, young people, vulnerable and other at risk
Populations.
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KEY ACTIVITIES:

i). Innovate and support use of e-technologies and platforms to enhance
communication between individuals and health services such as use of Toll
free lines

ii). Promote and enhance use of technologies and innovative platforms to
augment treatment adherence, appointment reminder

iii). Enrich community mobilization and health promotion campaigns using
m-health

iv). Boost consultations among individuals and between service providers and
beneficiaries using m-Health

V). Stimulate m-learning by increasing access to online educational materials
and information

vi). Support communities and individual utilize m-health in decision making
using decision support systems

vii). Expand emergency management and reporting systems to deepen and
widen use of m-health in emergency situation like Sexual Gender Based
Violence - SGBV

viii). Explore use of e-platforms and technologies to enhance data collection,
Mmanagement and reporting on health and other interventions

ix).  Conduct implementation research and demonstrations models to inform
programs and policies

X). Widen and deepen innovative interventions and demonstrations for
effective linkage, care, retention and treatment for People Living with HIV-
(PLHIV), TB, STI, GBV, SHR&R with greater focus on young people especially
adolescent girls and young women(AGYW)

STRATEGIC PRIORITY AREA 6: Organizational capacity building, learning and
sustainability
BROAD OBJECTIVE:

Strengthen Internal organization capacity, learning and sustainability
mechanisms

In the next five years MARPI will strategically aim to strengthen and grow itself into a
learning, strong and sustainable organization. Systems, visibility and branding will be
enhanced and position strengthened.

MARPI - STRATEGIC PLAN 2021-2025 15



KEY ACTIVITIES:

16

i).

iii).

vi).

vii).

viii).

MARPI - STRATEGIC PLAN 2021- 2025

Use e-Platforms to enhance organizational identity, visibility, branding and
strengthen its positioning as one of the most effective, efficient and reliable
organization in the country and globally in provision of HIV/TB/STI/SRHR
and other health services

Conduct organization structure reviews and strengthen organizational
set-up, structures and procedures with the purpose of ensuring that we
continuously address ourselves to the organization goals, objectives, mission
and vision.

Develop acomprehensive sustainability plantoinform long termintervention
and organization continuity and alignment with the changing global and
local context

Develop a staff development plan to strengthen shared and/or joint learning,
enhance team building and synergy both within and without; and conduct
needs assessment, trainings and team building activities.

Review financial/administrative systems to further strengthen and enhance
finance and administrative policies including joint budgeting and review
of budgeting by the different programs & harmonized, auditing and other
procedures aimed at ensuring transparency and accountability

Develop a partnership agenda, coalitions to enhance and strengthen
synergy and a greater benefit of leveraging.

Procure needed Infrastructure, equipment, services, space and human
resource to support organization functions

Build capacity for grants management in the context of sub-grants
management



RESOURCE MOBILIZATION AND
FINANCING OF THE STRATEGIC PLAN

MARPI will use a multi-pronged approach to mobilize resources for the
implementation of this strategy. This will be done solely or jointly with other
partners. Among the approaches are:

1).

2).

3).

4).

5).

Responding to solicited competitive grant funding
opportunities:

This is anticipated to be one of the major resource mobilization
strategy and the organization will write grant proposals to
development partners to mobilize resources

Unsolicited proposals and Concepts:

MARPI will write proposals and concepts that are specific to
specific challenge or gaps areas and submit them to potential
donors as unsolicited applications. This will target embassies,
Implementing partners, CSOs and other funding agencies

Government of Uganda funding:

The organization will lobby for funding from government
ministries, departments, districts, urban authorities to provide
funds for the activities of their interest in the strategic plan

Public Private partnership:

MARPI will take effort to interest and leverage on private
sector partners to fund some activities as part of their social
responsibility

Fund raising events:

MARPI will from time to time and as appropriate organize fund
raising events both in-country and abroad to mobilize funds
resources to fund this strategic plan.

To effectively operationalize the resource mobilization strategy, a dedicated
officer and committee will be put in place to support the process of resource
mobilization. This will ensure that resource mobilization is a priority activity
and also facilitate timely responses. Appendix3 iclearly
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IMPLEMENTATION ARRANGEMENTS,
LEADERSHIP, GOVERNANCE AND

COORDINATION

4.1 Implementation arrangements

This strategic plan will be implemented within the existing global, national
and relevant sectors guidance in line with the organization policies. The
established governance and management structures will be engaged as
required and expected. They will play their role as laid down and mandated
in the policy documents. In a nut shell the following structures will be
engaged; the Board of governors, the Executive and its Senior Management
Committee, Technical Working Groups and the technical officers.

4.2 Organization development

Efforts to improve structures, systems and processes within an organisation
will continue. The purpose of sustaining this effort is to strengthen the
capacity of MARPI to effectively fulfil her role as an organizations focussed
on People at increased risk in all contexts of risk let it be health, socio-
economic or otherwise and secondly to enhance performance in the
actual implementation of the Programs and, hence, the accountability and
viability of the organisations beyond the Programme period. As such, MARPI
Organization development is aimed to ensure sustainability and is viewed
as a means - not a goal in itself. Within that context MARPI envisages to
address itself to the following areas:

MARPI - STRATEGIC PLAN 2021- 2025
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1).

2).

3).

4).

5).

6).

Organisational Identity and Visibility:

In line with the Reviewing the visions, missions, values MARPI will enhance
its branding and visibility in the next five years to position itself as one of
the most effective, efficient and reliable organization in the country and
globally

Organization Structure review:

In the next five years MARPI will review and strengthen organisational
set-up, structures and procedures with the purpose of ensuring that we
continuously address ourselves to the organization goals, objectives, mission
and vision.

Sustainability Planning:

In the next five years MARPI will develop its long term plan in terms of its
existence, sustainability and alignment with the changing global and local
context

Staff Development and Organisational Culture:

MARPI will strengthen Shared and/or joint learning to promote possible
synergy effects both within and without. Needs assessment, training and
team building efforts will be enhanced.

Financial/Administrative Systems:

MARPI will further strengthen its finance policies. Joint budgeting and
review of budgeting by the different programs and units will be harmonized,
auditing and other procedures aimed at ensuring transparency and
accountability will also be enhanced.

Partnership:

Partnerships and Coalitions will be enhanced and strengthened to gain
from benefits of leveraging.

Overall MARPI will continuously do environmental scanning and regularly assess the
context in which the Programmes operate in order to respond to the current and future
challenges, demands and opportunities as they arise.

MARPI - STRATEGIC PLAN 2021-2025 19
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CHAPTER

IMPLEMENTATION PLAN AND
PERFOMANCE FRAMEWORK-MONITORING
AND EVALUATION

Both the implementation plan and performance framework have been
developed and appended to this strategic plan. They will provide guidance
to management, implementation teams and monitoring and evaluation of
this strategic plan. Ambitious targets milestones and targets have been set
and it is upon management and implementation teams that extra effort and
commitment are put into the implementation to ensure that the strategic
plan meets its objectives and delivers on the intended results.
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JUBSWUOIIAUD
aled
uopejuswdul (N0S) uonioge Buipn|oUl S8DIAISS aled
a9]gelone) pue X | x
sein0sal Jo | SUIESY eIy DL HYS aAIsuayaidwiod jo uolsinold .
T ul siepinoad aued yijesH uledl (Al
... "A9D -92UB|0IA paseg Japusn
s (n002) Jo Juswiabeuew Buipnioul
= XX A1ISIaAIg 1ENXSS pUE JapusD
NN ul m.Lw_o_.>oLo_ aJjed yneay uledl (1l
Anigeyieay ’ ’ ’
SNIMs
JUBWUOIIAUD a41] pue uollewoul apirold
uonejuswadwii (NOS L) pue ‘suoinusalalul ajeuudoidde
a)gelone) pue X | X X | X JOANOP ‘PUBWISP 81E38.D 01
seoinosal jo | SWMESIEJIUYOSL suonejndod ysu 1e Jayio pue
Anigejeay a1doad BunoA ‘suoineindod
Aoy wiouy ‘siojeonpe Joad uled) (1l
JUSWIUOIIAUD suoizeindod ¥su 1e Jayio pue
uollejuswajdwli (NOSS) o1doad Bunok ‘Aey 03 sadIAIas
a)qeloney pue X | x X | X X 29l ewblis pue AlojeuluwldsIp
seoinosal jo | SWESIEOIUYDSL -uou ‘Alpualy Jo uolisiroid
Anigelieny ul siapinoad aued yeay uled] (i

uoljewiojul pue sadIAles

HYS pue [1S ‘gl ‘AIH 2i12ads 1xa3u0d pue ajendoidde Jaanesp 01 sqn)d YinoA pue sdnoib ‘syiomiaN ‘sOgDd ‘SOSD 419Y1 pue (suoiejndod a1geiauina 1ayio pue
91doad BunoA ‘suoieindod Aay ‘¥su 3e 3so ay3) suoireindod pelabiel syl pue saiiunwiwod ‘siapinoid ao1A19s jo Aj1oeded syl aoueyud :@A123[qO peold

Buip)ing Aydede) :| eaty Ayuolid di6ajens

suoidwnssy

196pNQ 130}
% uosiad ‘quabe
a1gIsuodsay

Lco¢

020c

Z|c

d3Ldvno

810¢

V3dVv ALIALLDY

NV1d NOILVININTTdINI d31SOD 1 XIdANIddV

21

MARPI - STRATEGIC PLAN 2021-2025



seale deb Aj1oeded Jsyio
pue juswdoiansp uoneziuebio
‘diysiapea) ul uolzeziuebio dd
JUBWUOIIAUD /dX pue yinoA jo sispes) Jjoad
uollejuswaiduw| (NSZ2) X ‘sispes) OgD ay31 4o Buluiely
a]gelone) pue pue DO~ 1003 8y3 Buisn
S92JN0sal JO (WDO) 1uswissassy Alloede)d
AnigelieAy | swea) 1esiuyos jeuoneziuebiQ oNpUo) (X
suoluaAIaluUl IBY10 pue YHS/ILS
JUBWUOIIAUD /91/AIH uo Buibessaw ‘sedIAles
uollejuswaiduw] ajeldoidde ‘paloyiey Jo Aiaansp
X | x X | x X | x
a1gelone) pue ul suonendod ¥su 1e Jayjlo
S924N0sal Jo (Woo2) pue ajdoad BunoA ‘suoizeindod
AnigelleAy | sweal 1esjuyoal Aoy yonod pue Jjojuswi ‘uies  (IIA
JUBWIUOIIAUD pooypiiyd
uolnejyuswaldwi a1qisuodsal pue s)is buiyualed
a1gelone) pue X | x X | x X | X ul Joadesay a1eb AHuNwiuwod
$821Nn0sal Jo (noov) pue suejpienb ‘syusied
AnigelieAy | swieal 1es1uyos] ‘slayoeal Jojusud pue usQ  (IIA
JUBWUOIIAUD
uojrejuswadw] (NOS) sypne @2jA18s Ajenb
a)qelone) pue X | x X | X X | X /R1oedes pue suoisialadns pue
seoinosal jo | SWMESIEJIUYOSL sdiysiojusw gof uo 1oNpuod (I
Anigerieay
S}40M1BU
JUSWIUOIIAUSD pue ‘sbuidnoib suoneindod
uojrejuswadw] (NSZ2) pazneulbiew pue ¥si 1y JoYy31o
9]0 eJOAR) pUE X | X X | X X | x pue ajdoad BUNOA ‘sd¥ Buowe
seoinosal jo | SWESIEOIUYDS] ‘Sjapow 8104 ‘suoidwieyd ewbins
Anigejeay ©AgDO dois ayj Joj Juswdoljansp
SIS pue Bujulesy INPUO) (A
¢le ¢le gz gz 431d4vnd
196pnq 1e10}
suopdwinssy | ® uosiad juabe [ Aor Lzoz 020Z 810¢ V34V ALIAILDY

a1gIsuodsay

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
g
=

22



'S9DIAIDS 01 $S920k Bulplebal
suolleindod ysi 1e Jayio pue
a1doad BunoA ‘suoizeindod Asy
03 JUsWiUoJIAUL 1eBa] By} pue
apniije J0od ‘UolzeulwlIoSIP

JUSWIUOIIAUS (Wos9) x| X x| X ‘ewb13s Jo 30edwll Uo sialeaq

uolrejuswaidwi AINp J9Y3o pue saijuNUILIOD

a]geloney pue ‘sueloi3nod ‘sajousbe

$921N0sal Jo JUBWIBDI04US ME] ‘siapinoid
Anigelieay | swieal 1esiuyos| 9DIAJIBS 9zZ13Isuas pue JusiO (Il

'suosiad a)gessuina

pue ¥su 1y Jayio pue ‘ejdoad

BunoA ‘suonneindod Ajliold

JUSWIUOIIAUD | x pue Aay Bunsabiel sweiboid

uoneluswaldwi
a)1geloe) pue
sa2Jnosal Jo
Anigeleny

(NS'LES)

swiea)l 1ea1uyda|

Jo diysiaumo pue diysisuiied
‘Ul ANQ ‘sNsUasUOD 10y
SUOI1BZI}ISUSS PUE SUOI}BIUSIIO
SISPIOYSHE]S 19ASINUI P1OH

(

suonejndod ajgesauinA pue sH 1e 1aylo pue 3)doad 6unoA ‘suoinejndod Aiiolid pue A3y 03 uollezijiln pue uoljewoul
‘s92IAI9S YledH aA1Ionpoaday 1enxas pue |1S ‘dl ‘AlH d1j199ds-abe pue 1xa1uod ‘anisuayaidwiod ‘palojie) ‘Aienb o1 sseaoe asealdu| :9A1393[qo peolg

K19An2Qg 921A19S :Z ealy Aliolid d169rens

000°000'059°C (L'ON ealy dS ) L1eioL gns
JUSWIUOIIAUD
uojrejuswadw]
a)qeloney pue XX [x|x|x]|x]|x X | x X | X S}J0M1BU
$924Nnosal Jo (Woos) pue sdnoub YyinoA pue sogd 03
AnigelieAy | swieal 1esjuyos) Pujuiea) jennusiiadxs spinold (X
¢le ¢le ¢|ze |z 431d4vnd
196pnq 1e10}
suondwinssy | 3 uosiad qusbe ze0z Lzoz 0z0Z 8L0Z V3dV ALIAILDV

a1gIsuodsay

/48

MARPI - STRATEGIC PLAN 2021-2025



JUBSWUOIIAUD SUOIIUBAISIU] JBYI0
uojreyuswaiduw] pue sa2IAI8s HYS/ILS/g1/AIH 01
a]qelone) pue X | X IR X[ Xopxopxopxpxop X X sse00E BseaIoul 0] saydeoidde
S924N0sal JO (szs) J9ad 03 Joad asn pue
AnigelleAy | swieal 1esjuyoa sayoeallno pelabiel 1onpuod (A
‘asnge 10yodie pue
Bnip ‘uoirednpa Ayenxss ‘1 v
01 9dUalaype Quaudieall pue
aJed ‘uoljuanaid uo anbojelp
‘Syellajol abeuew ‘puewlsp
X | X X | X XX | X|X|[x]x|[x]x 912910 0] SHJoMmiau Joad 01
JUBWIUOIIAUD J9ad ‘OSD 100Yds 4O 1IN0 pue
uojreyuswaiduw] ul sqn12 YinoA ‘suopeziuebio
a]gelone) pue . a)doad s 1e Jay1o pue
$824N0sal JO (Nsz92) a1doad BunoA ‘suoizeindod
AnigelieAy | sweal 1esjuyos] Aoyl @z113n pue YiM MIOAN (A
suoneindod
¥su 1e Jayjo pue ajdoad BunoA
‘suoleindod Asy ay3 Buowe
suojluaAIalu| palabiel Jayro
JUBWUOIIAUD X | x X | X XX [ x| x|x]|x|[x]x pue sa2|AI8S HYS ‘I1S ‘gl ‘AlH 0
uojrejuswaidw] (ING'28L) 9yeidn pue sssualeme 9sealdu|
a)qelone) pue pue a1ea.2 03 subledwed
$921N0sal JO ‘SUOI1eZI3ISUSS ‘suollezijigow
AnigelieAy | sweal 1esjuyos] AllUNWIWOD 19NpUo) (Al
JUSWIUOIIAUD
uojrejuswaidwl] sBuI118S JoY3J0 pUE S9IIIUNWILIOD
a)qeloney pue X | x X | x XX [ x| x|[x]|x|[x]x ‘so[11]1084 Ul seoeds ajes pue
$92JN0sal JO (Wooz) sJo1usd Ul doup ‘s1sulod Ajpusiiy
AnigejieAy | sweal jea1uyds| Mau dn 38s pue buiasixa poddns (i1l
¢le ¢le gle|tL gz 431d4vnd
196pnq 1e10}
suoppdwinssy | ® uosiad juabe [ Aor Lzoz 020zZ 810¢ V34V ALIAILDY

a1gIsuodsay

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
g
=

24



SERIISEN
1uswileall pue aled ‘uojusnald
JUBWIUOIIAUD Ainenb o1 ebeyul pue AIH1d
uojreyuswaiduw| (NSL2) X | X X | X X | X X pasoube|pun JO uolIedlIuspl
9]qelone) pue pue suoljuaAlalul JO uoisiroid
$921N0sal JO 2dUeYUS 1BY] SUOIIUSAISIUI
AnigelieAy | sweal 1esjuyos| aziuwndo pue azpoud ‘Aypusp| (X
SUOIIUDAISIUI JUBAD)BI
J8Y10 pue ‘YgHHS 40 axeidn
043u02 djweplds aduUeApE 0}
suolluaAIalUl Dllewwelbold pue
juswsbeuew juald Joddns
X | X X | X X | x X 01 ‘sialjl3uspl enbiun jo asn
JUBWIUOIIAUD ‘JuswafieueUl ‘UOI308]10D B1EP
uojrejuswaiduw] u0J412919 Jo uojsuedxa Buipnidoul
a1gelone) pue uqLy ‘ejep jo Aanenb  pue ‘Ainigesn
$921N0sal JO ‘Aanigissedoe ‘Aiigejiene
AnigelieAy | sweal 1esjuyos] usyibuails pue puedxy (Xl
JUBWIUOIIAUD
uojrejuswaidw]
a)qelone) pue X | x X | X X | X suojzelndod ysu 1e Jayio pue
$824N0sal JO (Wosz) a1doad BunoA ‘suoineindod Asy
AnigelieAy | sweal 1esjuyos] 01 Yoddns jejposoydAsd spiroid  (IlIA
S9JIAISS JO UOI1eZI]1IN
pue pueuwsp asealdul pue
‘SUOIIUSAIIUL JBYI0 puUe HYS
/ILS/91/AIH INOge sabessawl
JUBWIUOIIAUSD (Woos) X | X X | X X | X Juoilewniojul arelidosdde
uoejuswajdwli obe pue 1xa3uod aplroid 0]
a]qeloney pue elpaW SI9y31o pue ‘YesH-w
$92JN0sal Jo ‘e|pawl 1e120s ‘sajbojouydsl
AnigelieAy | sweal 1esjuyos) SAI}BAOUU| PUE BIpaw afbebug  (IIA
¢le ¢le gz gz 431d4vnd
196pnq 1e10}
suoppdwinssy | ® uosiad juabe [ Aor Lzoz 020zZ 810¢ V34V ALIAILDY

a1gIsuodsay

25

MARPI - STRATEGIC PLAN 2021-2025



‘9duUaJlaype jusuwilesly
1dVv’991 pue Buioely 10e3U0d
anoidwll ‘'s1Od-91 paeseq
AlUNnWwWod 4o 3No-1104 Yoddns
(Wo02) ‘AIH Yim BUIAIl Y3Im pajeldosse
suosiad poddns XXX X X X XXX X X X)X ewIBIIS puUe adus)Is Bulssalppe
JUBWIUOIIAUS | AJUNWILWIOD J8Y310 ‘'S92INISS BAI3ONPOoIday 1BeNxeS
uoirejuswadwi pue siojeonps pue |1S/91/AIH jo aeidn ayy
a]qeloney pue | Jsad pue ‘sjppowd 10} S3IIUNWILIOD 91BAI3OW O}
saolnosal jo | 9104 ‘suoidwieyd Sal3lUNWIWOD Ul suoidweyd
Ayigelieay | ‘swueal 1ed1uyos| pue sjppowl 9104 @3e91D (Il
(N002)
suosJiad jioddns
JUBWIUOIIAUS | AJIUNWIWIOD 4830
uonejuswaldwi pue sio1esnpa XXX X XX XX X[ X fx|x|X
a]qeloney pue | Jsad pue ‘sjppowd
S924N0sal JO 2101 ‘suoidweyd sdnoJb poddns
Ayigelieay | ‘swuesl 1es1uyoa] 199d JO uonewlo} yoddns (1
saniAnRde diysispea pue sjwouods ‘YijesH ul ajedidniied o3 saniunwiwod jamodwig :@A123[qo peold
juswiamoduwig AlUnwiwio) :¢ ealy Aliolld d1691ell1s
000°00S°LEY‘S (z'ON ealy dS ) Z 1301 NS
weiboid
pulwiojul pue
buniodai ioj (oss) X[ X[ x| x|x]|x XX [ x| x|x|[x|x|x]Xx
1e211140 aJe sioploysyels Jayio pue sisulied
sassaooud pue yim pue Ajeulajul sessadoid
SUOIIdUNY PN | Swieal 1edjuyd9L pue suopouny I 1oddns  (IX
sle|L|v|g]|e slz|t gle|tL 431d4vnd
196pnq 1e10}
suondwinssy | 3 uosiad qusbe zzoz Lzoz 0z0Z 8L0Z V3dV ALIAILDV

a1gIsuodsay

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
<
=

26



JuswiuolINuUS
uonejuswaidwl
9)geloAe) pue
Sa2Jnosal JO
Anigeyieay

(N0S?2)

suosiad poddns
AlunwwioD Jayio
pue sio1eonps
J2ad pue ‘sjppowd
9104 ‘suoidweyd
‘sweay 1esjuyoa|

awlodul

pue syuswabebus dILIOU0DS
J19Y3 anoldwdl ued 1ey3 S))IMS
pue sa)diould oluouods
JISseq Ul Sa1IUNWIWIOD UslQ

JUSWIUOIIAUS
uonejuswaldwl
a)geione} pue
se2Jnosal Jo
Anigelieny

(INOS)

suosiad poddns
AlunwwioD Jayio
pue siojeonps
J9ad pue ‘sjgpowd
9101 ‘suoidweyd
‘sweal 1es1uyo9|

suolleindod a)gesaunA Jayjo
pue ajdoad BuNOA 03 siajsuely
ysed ‘syuelb pass apiroid 1eyl
suol1ez|uello 01 Qul] 1O BpPINOId

JjusuwuolInuD
uonejuswajdwl
3)geJ0oAe) pue
S22JNnosal JO
Anigelieny

(Wool)

suosiad poddns
AlunwiwioD Jayio
pue siojeonps
J9ad pue ‘sjgpowd
9101 ‘suoidweyd
‘swea) 1es1uyo9|

SwiIou 1e|20s aAlzebau Jaylo pue
S9DIAISS 1e6d) pue s3ybld HYS Uuo
UOISSaS UOol1eONPS pue sbulleswl

dnoub AylunwiwoD 1oNpuUo)d

JUBWIUOIIAUS
uonejuswaldwl
a)gelone) pue
sa2J4nosal Jo
Anigelieny

(W0o02)

suosiad poddns
AjlunwiwioD Jayzo
pue siojeonpa
J9ad pue ‘sjgpowd
9101 ‘suoidweyd
‘swiea) 1esjuyoa]

swelboid

uojluanaid JaYlo pue aled ul
uollua3Ial pue dn Mo1|0} ‘siedsaal
oyeldn sedinies HYS/ILS/dL

JAIH 818111108e) ued 1ey3 sw1sAs
abeyul AJlunwwod piing

‘(n

suondwnssy

196pnq 1e10}
' uosiad quabe
a1gIsuodsay

[A40r4

Lc0oc¢

order4

431d4vnd

810¢

V33UV ALIAILDV

27

MARPI - STRATEGIC PLAN 2021-2025



"SODINIDS H'¥HYHS 4O sanss| ayeidn
pue abpajMmouy ‘ssedde ‘puewusp
J19Y3 ssalppe pue ‘Bujuoiiisuell
1e1]108) pUE UBIP]IYD BAlIsod
AIH Buowe uoissaiddns jelia
ulejulew ‘uaipliyd anilebau
(Wsez) X | X X | X X | X AIH Buouwde suoj1dajul AlH
suosiad poddns JuapIoUl Juanald 03 sebeyoed
JUsWIUOIIAUS | AAlunwiwio) Jayro 92IAIBS DAQ Paseq aouspIina
uojrejuswsidw] pue siojeonps apinoid 01 Juswabeuew
a]gelone; pue | Jsad pue ‘sjspowd ased Bujusyibuais
se2Jnosal jJo | 9104 ‘suoiduwieyd Buipn)oul suoiusAIalU|
Anigelieay | ‘swieal 1es1uyoa] DAO puedxs pue aiepju| (XI (X
(NSL)
suosiad poddns
JUsWIUOIIAUS | AAlunwiwio) Jayro
uoneuswadwil pue s101eaNps XX XX XX s1doad BunoA Joy sbuluien
a)qeloney pue | Joad pue ‘sjppowd 1uswamodwa diysiapes) pue
so2Jnosal jJo | 9104 ‘suojduwieyd J]WOUODd puUE SUO|3eIUBLIO
Anigeleay | ‘swes) jedluyos) BuipliNg s1IIYs 8)17 12NPUOD  “(IlIA
(Wszl) uonesndnp Bulziwiuiw pue
suosiad poddns 1oedwl Buloueyus ‘UolleulpPIood
JUBWIUOIIAUS | AJlUNWIWIOD J8Yy3lo ‘sa1bisuAis panoiduwll 10} O3
uoneuswadwil pue s101eaNps XX XX R syiomiau ‘sbuidnoib yinok
a)qeloney pue | Joad pue ‘sjppowd ‘'sogD Buipnioul A18100s Jo
so2Jnosal jJo | 9104 ‘suoiduieyd 19A8] J9Y310 pue AJUNWWIOD
Anigelieay | ‘swieal 1es1uyos) 1e sdiysisuned piing (1A
¢le sle gz gz 431dvnd
196pnq 1e10}
suoppdwinssy | ® uosiad juabe [ Aor Lzoz 020Z 810¢ V34V ALIAILDY

a1gIsuodsay

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
g
=

28



JUuswuolINUS
uonejuswajdwl
9]geloAe) pue
S22JNnosal JO
Anigeyieay

(W00S)

swiea)l 1edluyos]

dn a1e2s 10j

S]|9POW pUE SUOIIUBAIIU| Paseq
92UBpPIAS USAOId UO uoIeWIOU|
a1eulwassIp pue azleindod

(!

S19A3) 49430 puk A} UNWWO je JudaWIdaModwia JJWOUO0ID pue AgGD UOIIRUIWIS ‘SUCIUSAIUI HYS
/ILS/91/AIH Jo ajeidn 10} 91ED0APE 03 SI9PIOY3He]S J9Y10 pue SaIHUNWWOD YiM Hiom Ajpuiof pue tamodwa ‘Aaedonpe Joj Aydeded pling :@A1393[qO peoig

Koeosonpy 4 ealy Aiolid dibajells

000°‘000°0SL‘L (¢ 'ON ealy dS )¢ 18101 qhs
(n002)
suosiad poddns
JUsWUOIIAUS | AAlunwiwio) Jayro X | x X | X X | X
uonejuswajdwl pue siapoddns ssaualeme
a)qeloney pue | Joad pue ‘sjppowd uoj1eald Buipn)oul uol3deloid
so2Jnosal jJo | 9104 ‘suojduwieyd 1USWIUOIIAUS SPJEMO] 91NQ1IIU0D
AnigejieAy | ‘sweal jealuyds| 03 91doad BunoA Jamodwig (1IX  (IX
(WszZl)
slopioyayels
Jay3jo pue
JuswuIan0b
'sI92130
1uswdolanaq XX XX XX
JUSWIUOIIAUD AlunwwioDd 'SYO|- S911IAI10Y Bullelsusn
uonejuswajdwli ‘sloyeonpa Joad awioou| ul ebebus o3 uoleindod
a)qeloney pue pue ‘sjppow a]gelauinA pue Aay ‘(YinoA pue
$924Nn0sal Jo 9101 ‘suoidweyd sjuadsajope) a1doad Bunok
Anigejieay | ‘sweay jea1uyds| yoddns pue Ayoeded pying (x = (X
¢le ¢le gz gz 431d4vnd
196pnq 1e10}
suondwnssy | g uosiad ‘Jusbe zzoz Lzoz 0z0Z 8L0Z V3dV ALIAILDV

a1gIsuodsay

29

MARPI - STRATEGIC PLAN 2021-2025



JUBWIUOIIAUS sanss| paie)al Jaylo
uollejuswaiduw| pue yieay J1syl Uo suolis|oap
2)gelone} pue X | X X | X X | x puew ui uonedoijued
$921N0sal Jo (Wool) BAI31098)49 pUE J1N§ S,UBUIOM
Ayigelieay | swieal 1esiuyoal ajowoid pue jamodwg (A
JUBWUOIIAUD suosiad
uolejuswaldwi J2Y310 pue s|Ib ‘Uswiom jsulebe
a)geJone) pue X | X X | X X | x sed10e4d 1Njwiey ‘@dusioln
$921Nn0sal JO (Wosg) ‘UolleulWIIDSIP B1eulwS 03
Aigejieny | sweal 1eoluyoa) S9IIUNWIWIOD YIIM 81BD0ADY (A
JUBWIUOIIAUD
uolnejuswaldwi Aoedonpe ul
a9]gelone) pue X | X X | X suojze|ndod ¥su 1e 3soud Jayro
S824N0sal Jo (Woo2) pue ajdoad BunoA ‘uoizeindod
AnigelieAy | sweal 1es1uyose] Aoy oz13Isuss pue jualo ‘uledl (Al
suonuanieul HYS/ILS/9.L/AIH Jo
Ainigei1dadoe pue ssedde 1084je
JUBWIUOIIAUD 1ey3 swiou Jepuab 1einnd
uojzeyuswaiduw] (wool) X | X X | X -0]20s aAllebau uo siadasy
2]qeIONe} pue 216 AJlunwwiod ‘suelpienb
$92JN0sal JO ‘syualed ‘sispes) 1ednod
AnigelieAy | sweal 1esjuyos] ‘snoibnaJ 1einNd yim snboeig (1l
SUOIIUSAISIUI PUE SBDIAISS
JUSWIUOIIAUD HYS/ILS/91/AIH 03 ssed2e
uojrejuswadwl] « | x « | x « | Japuly 1ey3 asoyl pue asueyus
a)qeloney pue 1BY3 SWJOU 1B|20S ‘SaAl1dallP
$92JN0sal JO (Wosz) ‘saunepInb ‘smeq ‘sajd1jod
AnigelieAy | sweal 1esjuyos] uo siaieaq Anp azpisuas (Il
¢le ¢le gz gz 431d4vnd
196pnq 1e10}
suopdwinssy | ® uosiad juabe [ Aor Lzoz 020Z 810¢ V34V ALIAILDY

a1gIsuodsay

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
g
=

30



JUBWIUOIIAUS Japulwal qusuwiiulodde
uoleiuswa)dwii ‘9dUaJaype Juswieall
a]gelone; pue X | X X | x X | X juswbne o1 swJiojieid
$921N0sal Jo (IWoos) aAlleAOUUI pUEe Ssalbojouyd9a)
Anigelieay | swesal j1esiuyos) JO 8sn @dueyus pue a130Woid ‘n
saun
JUBWIUOIIAUS 991} 1101 JO 9sSN Se YdNs SadIAISS
uoleiuswa)dwi « | x yljeay pue sjenpliAipul usamiadg
a]geloney pue U uoI1eDIUNUILIOD 8dueyUuS 0]
$92JN0sal Jo (Uge) swiojield pue saibojouyosl-a
Anigelieay | swesal j1eoluyos] 40 9sn Joddns pue ajeArouU| il
U11eSH-9 puk uolleaouu] ‘Yaieasal uonejuswajduwl 191504 :9A1393[qO peolg
‘uoleAouU] pue Youeasay :§ ealy Ajiolid d16ajeiis
000‘000°0SL°‘L (% "ON ealy dS) ¥ 1e10L qns
uollewojul
a1genjeA Jo bulieys pue Buiuies)
‘Juawiiamodws ayj eyowold
JUBWIUOIIAUD « | x « | « | x 01 ABojoUY D8] SUOIIEDIUNWIWIOD
uonejuswaduwi (WNOS 1) pue uoljewJojul 10 swiiojed
9]qeIONE) puUB pue ABbojouydal Buigeus
$824N0Sal JO JO 9SN U0 SaIIUNWILIOD
Anigelieay | swesal 1eoluyos) 21e0NpPS pue JusalO (1A
JUBWIUOIIAUS
uonejuswalduwi
2]qeIONE} pUB X | X X | X X | X X s1ybu pue
(W0072)
$82JN0Sal JO yieay aanonpoidal pue jenxas
Anigelieay | swesl 1eoluyos] Uo SaIIUNWIWIOD 91edNpP3A  “(IIA
gz ¢z clz slz d3Ldvndo
196pnq 1e10}
suondwnssy | g uosiad jusbe 2202 Lzoz 020¢ 810¢ V34V ALIAILDY

a1gIsuodsay

31

MARPI - STRATEGIC PLAN 2021-2025



JUBWIUOIIAUS SUOIUSAISIUI
uonejuswaidwil J9Yy3o pue yyesy uo buipiodal
a]geloney pue ugsz 1) X | x X pue juswabeuew ‘UoI308])10d
$821N0Sal JO elep aoueyus 03 salfojouydal
Ayigelieay | swieal 1ediuyos| pue swojieid-s jo asn aloldx3g (A
JUBWIUOIIAUS AGOS a1 uoilenys
uonejuswaidwi Aousbiawa Ul yyesy-w Jo asn
a]qeloney pue X | x X | x X | x uspIM pue uadasp 03 SWaIsAS
S924Nn0sal JO (Wseg) puiyiodal pue juswsbeuewl
Anigejieay | sweal jealuyds| Aousbisws puedxy (A
JUBWUOIIAUS
uollejuswaduw| sw93sAs Joddns
91gelone} pue X | x X | x X | X uols|oap Buisn Bupew uoisidap
$921Nn0sal JO (Woos) ul yyeay-w az1ji3n 1enpiAipul
AnigelieAy | swes) 1esiuyos pue sai3iuNwwod Joddns (1A
JUBWUOIIAUD
uojlejuswaiduw] uollew.ojul
a]gelone) pue X | X X | X X | X pue sjeli@1ew jeuolleonps
$921Nn0sal JO (Woos) auluo 03 ssadde Bulsealoul
AnigelieAy | swieal 1es1uyosa Ag Buluiesl-w a1elnwWInS (A
JUBWIUOIIAUD
uojzejuswaidw] yiesH-w buisn
a)gelone) pue X | X X | X X | X salie|olyduag pue sispiroid
$921N0sal JO (Nooe) 9DIAIBS UBBMISQ pPUe S1enplAlpuUl
AnigelieAy | sweal 1esjuyos] Puowe suoi1e}NSUOd 3s00g (Al
JUSWIUOIIAUD
uojrejuswadw]
9]0eJOAR) pUE (uag 1) X | X X | X X | x ynesay-w buisn subredwed
$92JN0sal JO uojnowoud yynesy pue
AnigelieAy | sweal 1esjuyos] uojezijigow AJjunwwiod youug (il
gle ¢le gz gz 431dvnd
196pnq 1e10}
suopdwinssy | ® uosiad juabe [ Aor Lzoz 020Z 810¢ V34V ALIAILDY

a1gIsuodsay

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
g
=

32



1USWIUOIIAUS
uonejuswalduwl
a]geione) pue

“UOISIA pUB UOISSIW ‘saA30a[qo
‘sjeob uolleziueblo ayj o3
SBA19SINO0 Ssalppe AjISNoNUI3U0D
oM 3ey3 Bulnsus jo esodind
ay1 Yim sainpadoid pue
sain31onJis ‘dn-1as jeuoiieziuebio

$921N0sal Jo (Wool) uay3ibusails pue smainal
Anigeieny jJuswiabeuep 2Jn3oNnJ3s uoneziuello 3onNpuod (Il
dHYS/ILS
(INOOS) /81/AIH jo uoisinoid ul Ajjeqolb
pue Aiaunod ayi ul uolzeziueblo
JUBWIUOIIAUD 9]gelal pue Jualdlyd ‘OAI3084S
uolnejuswaiduwl 1Sow 8y3 Jo suo se bujuoisod
a]qelone; pue s3I usyibualls pue Bulpuelq
$92JN0sal Jo ‘Anigqisin ‘A13uspl jeuoneziuebio
Anigelieny jJuswiabeuep 9ouUeYUS 03} SWIOJIeId- 95N il
swisjueysaw Ajiqeuleisns pue bujuiea) ‘Aydeded uonezijueblo jeulaiu] usyibuails :9A1323[qO peolg
fnigeuleisns pue 6ujuied) ‘Guip)ing Al1dedes jeuoneziuebiQ :9 ealdy Aliolid d16a1eas
000000°0S£0L (S "ON ealvy ds) S 1e103GNS
(MADY)USWOM BUNOA
pue s)Ib Juadsajope Ajjeloadsse
a)doad BunoA uo snooy Je3ealb
1UswiuolIAUS YIM H8HHS ‘AGD ‘ILS ‘gl ‘AIH1d
X | x X | X X | X | X
uojzejuswaidw] (nsz8) J0J 1UBWIIEaI] PUE ‘Bled ‘Bbeyul
a)qelone) pue SAI1084J9 104 suollelIsUoWSP
$92JN0sal JO pue SUO|IUSAISIU| BAIIBAOUUI
AnigelieAy | swieal 1esjuyos] uadeasp pue uspIM\ (X
JUSWIUOIIAUD
uollejuswajdwl sa|onod
a)qeloney pue U ) X | x X | x X | X | X pue swelboid wiojul 03 s}opow
$92JN0sal JO (Uasze) SUO|1BJISUOWIBP puUe ydieasal
AnigelieAy | sweal 1esjuyos] uopejuswadwi 1oNpuo) (x|
¢le ¢le vlele |z 431d4vnd
196pNnq 1810]
suondwinssy | 3 uosiad qusbe ze0z Lzoz 0z0Z gLoz V3adVv ALIAILDV

a1gIsuodsay

33

MARPI - STRATEGIC PLAN 2021-2025



JUBWUOIIAUD
uolneuswaduwi (N0O0S) ‘Buibelana) Jo Jiyauaq Jo1ealb
9]qeIONe) pue X | x X | x X [ x| x e pue ABJauAs usyibuaiis
S921Nn0sal JO pue adueyus 03 SUOI1||eod
Anigelieay 1uswiabeuep ‘epuabe diysiauied e dojeneg  (In
Aiigelunoooe pue
Aoualedsuely BuliNsua 1e pawie
sainpad0.d Jayro pue Buliipne
‘paziuowiiey g sweiboud
jualayip eyl Ag bunsbpng jo
JUBWIUOIIAUD (Wooz) MBIA3I pue Bulabpng julofl
uojreyuswadw] Buipn)oul saionod aAlellsiuIWpe
a)qelone) pue pue aoueul} 8dUeyus pue
$92JN0sal JO usyibuaiis Jayuny 031 suuo1shs
Anigelieny 1uswiabeuep aAlelISIUlWIpPE/|eIDUBUl MBIASY (A
'S9IHAIROR
puIpIiNng wea] pue sbululesy
(ugs 1) ‘JUBUSSaSSe SPasuU 1oNPU0D
JUSWIUOIIAUD pue NoYlIM puUe Ujylm yioq
uoneyuswaduwi ABiauAs pue Buipiing wea)
a)qeloney pue @oueyus ‘buluies) qulof Jo/pue
$92JN0sal JO paJeys usyibusaiis o1 ued
Anigelieny 1uswiabeuep jJusawdolanep Jjjels e dojaneq (Al
1X91U0D 1e20] pue 1eqob
JUBWIUOIIAUSD puibueyd syl yim jusuwuubne
uojrejuswadw] (Wool) « | x < | x|« pue A1inuiauod uolieziuebio
a]qeloney pue pue UoI3uUSAISIUl WIS} BUO)
$92JN0sal JO wiiogul 03 ueld Aigeuleisns
Anigejieay Juswabeue|n aAIsusyaldwod e dojarag (1l
¢le ¢le v|g|¢ gz 431d4vnd
196pnq 1e10}
suoppdwinssy | ® uosiad juabe [ Aor Lzoz 020zZ 810¢ V34V ALIAILDY

a1gIsuodsay

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
g
=

34



000°00S'LE8‘ZL (9noqe 9-| ealy dS) 1€10L puelo
000‘000°006°0S (9 "ON ealy dS) 90N je101gNnS
JUSWIUOIIAUD
uoneyuswalduwi
9]qeIONe) pue U X | X X | X X | X X X | X juswabeuew sjuelb-gns
$82JN0Sal JO (uget) JO 1X81U0D 8Y3 Ul JuUswsbeuew
Anigeleny jJuswabeuep sjuelb 4oy Ayoeded pling (1A
JUBWIUOIIAUS
uonejuswalduwi suollouny uoneziueblo
2]qeIone} pue X | X X | X X | X XX X | X poddns 03 824n0sal uewny
(Ugog) . .
$924Nnosal Jo pue aoeds ‘sedlales Quswdinbs
Anigeleny 1UsWabeue ‘2JN1onJiselju| papasu aindold  (IIA
clz ¢z clz clz d3Ldvndo
196pNnq 1e30)
suopdwinssy | ® uosiad juabe 2202 Lzoz 0207 8107 V34V ALIAILDY

a1gIsuodsay

35

MARPI - STRATEGIC PLAN 2021-2025



suolendod
a)geJauinA pue
a1doad BunoA

" Aoy Ms v IddVIN — N N 5 o)
1SOIN 10} @2IAIs | 1e aseq ejep 8 S S S S © aBeyoed 2Jed uolioge
Buipinoid Buluies peal pazipiepuels e Buipnioul SO2IAISS 818D HYS
SPJEMO)} POMBYS /Aoeded | wes) Bulpiing Buisn paules aAlsusyaldwod Jo uojsinoid
NIM Bululel] | ‘syiodad uled] Aoeded dDH joJaquinN | ul siepiroid aied yyeaH uledl (Al
abny s| deb IddVIN
abesonod 8yl 1ng | 1e aseq eiep abexoed | ‘AgD -92US10IA paseqg JopuaD
sBujulely esays Jo Buluien pea) ) N ™ g g o pazipiepueis e 4O 1uswsbeuew Buipn)dUl
M3} B 1NO paliied /Aoeded | wes) Bulpiing e © e e e Puisn paulesy | AlsiaAlg 1BNXSS pue JapusD
aney d| swos | ‘suodal ulel] Aoede)d dDH JoJequwinN | ul siepinoid aled yneay uied] (il
‘SNIMS 841 puEe uoniewojul
papasu abeyoed apinoid pue ‘suoijuanialul
aJe sbululen IdIVIN paziplepuels | ajendoidde JaAnap ‘puewsp
Jaysaijoy ‘obe 1e aseq ejep o > > g g o e buisn dnoib 931910 03 suonzeindod ¥su
sieak g Jano puluies pea) © © © © © 10b.1e1 Ag 1e Jayio pue a1doad BunoAk
1No payed /Aoeded | wesy Buipiing pauiel 3d ‘suoneindod Ay wioly 3Id
aJom sbujulel] | ‘spodad ulel] Ayoede)d JO JaquinN -slojeonpa Jaad uled] (Il
XS
sdef abelanod
juedIubIsS INQ HOI suoneindod ysu
Annoe Bulobuo pue | ddvIn - - N wu 3 0 1e Jayjo pue a1doad BunoAk
ue si syl d| 1e aseq ejep 8 S S 8 S > abeyoed ‘A3 03 SedIAISS 93Uy ewbils
dv4d3ad pue Buiuien pea) pazipiepueis pue Alojeulwilosip-uou
pun4 1eqo1o /Aoede) | wesa Buipiing pPuisn paulesy ‘Kpusiyy Jo uoisinoid ul dOH
diysiauped u| | ‘syjuodau uled] Aoede) dDOH Jo JequinN -siapinold ai1ed yjeay uled| (1

uoljewliojul pue sadiAles HYS pue

ILS ‘dl ‘AlIH 213193ds 1xa23u0d pue ajelidoidde 1aAnap 01 sgn)2 YinoA pue sdnoub ‘syIoMmiaN ‘sOgD ‘SOSD 119Ya pue (suonejndod sjqessauina
pue Aa)y “¥su 1e 1so aY1) suonejndod paiabiel ayi pue saniuNWIWO ‘siapinoid 321A19s Jo Aj1dededs ayi asueyus :9A1393[qO peolg

syJeway

uonewJojul
J0 @21nos

uosiad quabe
91qisuodsay

gzcoe
hETI TR

zzoe
19bie]

Lzoc
10b64e]

0zoc
1ob6.4e]

Buipying A&ydede) :| ealy A&yuoud d16arens

8L0¢
auraseg

siojedipu|

V34V ALIALLDV

L0
o
(@]
(g}
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
()]
o
x
<
=

ylomawielq uolienieAs pue BullolUOIA Z XIANIddVY -

™



seale deb Ayoeded
Jay3jo pue juswdolansp
uoneziuebio ‘diysiapes)
jJuswisbeuew ul uoneziueblio dd/dm
uolpezjuebio o Ul ol 5 3 Ul Ning Ay1oeded pue yinoA jo sispea) Joad
1o9foud pue ue auo ‘siopea) 09D ay3 jo Buluien
/ p P E!
WETNIETRCRINVES pea) 1V¥DO 9AeY oym pue DO~ 1003} ay3 buisn
ul Ayoeded wieal buipiing suoneziuebio (WDO) 1uswissassy Ayoede)
aoueyus 1)IAA syoday AyoedeDd JO JaquinN 1euoleziuebiIQ PNPUOD (X!
swelboud SUOI1USAIDIU| JBY10 pue HHS
40 diysiaumo /ILS/91/AIH uo Buibesssw
pue A3Inui3uod ‘sooiInies a1elidoidde ‘paloiie;
ainsus pue o > > g g o Jo A1aansp ui suoizejndod
S9DINISS pea) © e e e Klobaied )s1 3e Jayjo pue a)doad
Jo ayeidn wea) buip)ing Aq payoeal BunoA ‘suoizeindod Asy
95e2J0Ul 1]IM 3 syloday Ayoeded slaquinN yonod puk Jojuswl ‘uied]  (llIA
ua1pqiys
ul Buluojlisues
pue Buinuaied jo B B B pooyplyd a)qgisuodsal
senss| ejeloaidde g g S S S N pue s)ys Bunusied ul
pue pueisiapun pea) e © o o © © dnoub 19bie; Jadasy 216 AJluNnwWwod
03 siayoeay wieay buipiing Ag paijusuo pue suejpJent ‘syualed
algeus 1IN syoday Aoede)d sloquinN | ‘sisyoesl Jojuswl pue uslo (A
pa31oNpPUod ul syipne
pPuluiea) bulobuo pea) uoisiniadns pue ao1n8s Ainenb/Aoeded
pue A&inenb wea] buipling ®© @ © ®© @ vt sdiysiojuswl pue suolisialadns pue
aJnsua M AayL syoday Aoede) JjoquunpN | sdiysioyusw qofl uo onpuod (1A
salIoe} syJIoMmiau pue ‘sbuidnolb
pue Alunwiwiod suoneindod pazieulbiew
Ul SUOI3USAI]UI abeyoed pue ¥su 1y Jayio pue
ewbiis pue Ag0O IddVIN " a % % % paziplepuels a1doad BUNOA ‘sdy Buowe
pulusyibuails | e aseq elep 8 S S S S © e buisn dnoib slapes) Joad ‘sjgapoud 8104
0} pawlie pue puluiesy pea) 196.1e1 Ag ‘suoldwieyd ewbiis YAgO
94NJUBA JO /Aoede) | wes) Buipiing paulel} jo do3s ay3 Joj Jusuudolansp
eaje Mau y | ‘sypodai ulel] Ayoede)d JaquinN SIS pue Bululesy 3NPUoOD (A
uonewuoyul | uosiad quabe | £z0Z zz0e Lzoz 0202 8102
Sewsy Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ue] aulaseg sioestpul VUV ALIALLOV

37

MARPI - STRATEGIC PLAN 2021-2025



‘S9JIAISS 0}
ssao2e Bulpiebas suoleindod
¥su 1e Jay3io pue aydoad
BunoA ‘suoineindod Asy 03
JUsWIUOIIAUS 1eH3] BYy3 pue
apniiie Jood ‘uoireuIw ISP

o o > » N u
suoneindod | ‘ewbi3s Jo 3oedwll UO Ssiaieaq
S3IHUNUIWIOD 1964e3 A | A3np Jay3io pue ssiuNuIWIod
Suol3e3uUSalIO 19643 pue paLued ‘sue|onnod ‘ssjpusabe
Jad syuedojpied swea) suol3ejusLIo JUBWIBDI04US ME] ‘siapinoid
GZ 1se9] v syoday 1e21uYy29| JO JaquinN 9DIAJIBS 9ZJ3Isuas pue usQo (Il
slapea) uoluido ‘siadasy
21eb ‘suosiad a1geiauinA
pue %su 1y Jayio pue
‘91doad Buno, ‘suoireindod
Auoud pue Asy bunsbiel
o o Ul N W —
o o o ul Aloboied swelboid jo diysisaumo
uoleiogeod Aq payoeal pue diysiaulied ‘ul Ang
pue diysisumo Juswiabeuep a)doad pue | ‘sNSUSSUOD 10} SUOI}LZIFSUSS
‘sdiysJaulied pue suiea} suolejualio pue suoljeiuslio
aoueyus 1IM syoday 1e21UYD3| JO JaquunN | SIaploysyels 191N P1oH il

suonejndod ajgesauinAa pue s 1e 1ayio pue a)doad HGunoA ‘suonnejndod A1Liolid pue A3) 01 uollezijizh pue uoljewojul ‘S93IAISS
Yy11eaH aAndnpolday j1enxas pue |1S ‘dl‘AlIH d13199ds-a6e pue 1x91U0d ‘OAIsusayaidwod ‘palojiel ‘Alljenb o) ssadoe asealou] :aA1323[qo peolg

K1aAnaQg 921M19S :Z ealy Aiolid d169rens

suoneziueblio

18y310 03
sao130eud
pue siiys jJo ul ul ul ul
Jajsuely ajgeus peay
RNoanissaiboid wea) buip)ing
pue Ayoinb 1A syloday Aoede)d
uonewloyul | uosiad jusbe | £zoz (A4 or4 Lzoe 0zoc
syieway
Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ie]

puluies)
10} sjuswisoeld

N pey aAey oym
suoleziuebio S}JIO0MIBU pue
10 salousbe sdnoib yinok pue sogd 03
JoJaquinN | Buluiea) jennusiadxs spinold (X
8102
sunaseg sloledipuj V3dVv ALIAILLDV

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
<
=

38



SuollUSAIUI
J3Y10 pue sa2IAIes HYS/ILS
yoealilno sallUNWIWIOD 3 a 3 3 " N dnoub 196ie3 /9L1/AIH 01 sse22e ‘yoeal
Jad payoeal 196.e3 pue S S S S S 3 Ag pa31onpuod aseaJoul 03 seydeoidde
s|enpIAlpuUl swea} sayoealino Joad 03 Joad asn pue
Gz 1se9) 1e syoday 1e21UYyd8| JO JaquinN | seyoealino palabiel 1oNpuod (1A
‘asnge j10yodie
pue Bnip 01 Uo|IdNPaI XSl
‘uoileonpPa Alenxss ‘1yy o3
9duUalaype Quauwlealy pue
2Jed ‘uojusnaid uo anbojelp
g a a a 3 ‘Syellajol ebeuew ‘puewdsp
sio3edipul m % w m m 91910 0] SYIOMlIaU Joad 0]
S1y1 uo ssaiboud Joad ‘OSD ooyos Jo 1IN0 pue
alnseaw 01 pash S9IUNUIWIOD ul SgN12 Yyanok ‘suolzeziuebio
9q 1]IM S92IAISS 19b.e3 pue dnoub jebiel 91doad ¥su je Jayio pue
104 Sjedlaol sweal Aq pasiajal a1doad BunoA ‘suonneindod
paluswnooQ syoday 1e21uYyd9| sloquinN Aoy aznnn pue Yyum MIopA (A
suonieindod ¥su 1e Jayio pue
91doad Bunok ‘suolzeindod
dnoub 106ie3 Ag | As¥ ay3 Buowle suoljusAIalul
a1doad 2 = 2 2 o1 = SuOoI1eZI}ISUSS pa1abie] Joylo pue sadlAIes
yoealJ 031 pasn aq S S S S S 8 pue subledwe) HYS ‘I1S ‘9l'AIH J0 @4eidn
1]IM UOI1BZ13ISUSS S3IUNUIWIOD 4 = S 4 8 3 ssaualeme pue ssaualeme 95ea40Ul
pue subieduued 1ob.Je] pue ybnoiys pue a3eald 03 subleduwed
ssaualeme sweal payoeal | ‘SuoIIezi3Isuss ‘suojiezijigow
AlunwwioDd syoday 1e21UYd9| sloquinN AHUNWIWOD 1oNpuUo) (Al
RNanissaiboid
pappe suo mau sbuiss Jsylo
pue payoddns S3IHUNUWIWIOD ~ N w " N o payels pue Sa13IUNWWIOD ‘Sal}l]10.}
8 03 8NUI3U0D 196423 pue Ul o Ul o ul o SSUO MaU pue ul seoeds ajes pue s19juad
NIM Sa131108y swea) payoddns | ul doip ‘sisulod Ajpusii) mau
punsix3y syloday 1e21uyd29 | JaquuinN dn 38s pue Bunsixs poddns (11
uonewuoyul | uosiad quabe | £z0Z zz0e Lzoz 0202 8102
syewd sJjoled|pu
i d Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ue] aulaseg es1pul VUV ALIALLOV

39

MARPI - STRATEGIC PLAN 2021-2025



S92IAISS HYS pue jusuwileall
pue aJed ‘uoiuanaid Aynenb
01 abexul pue AlH1d

0zoz Aq N o | . _ . pasoubelpun JO uoedIIuspP!
syebiel 06 91d 13 N S ) g N S pue suoljuUSaAISIUIl JO
03} $91NQ143U0d o o o = o o Anioey suolsinoid @oueyus jeys
pue Ainenb snieis ay3 1e aJed sabeyoed paziwoisnd pue
pue Aousioiye ue ssaiboud swea} AIH Buissaodoe SuoljuUBAISIUl BZIWi3do
150D sa3e}l|ioed uo syoday 1e21UYDa| AIH1d J8qwinN pue azjjuoud ‘Ajausp| (X
SUOIIUSAISIU] JUBAD)BI
w_._ J8Y30 pue ‘YeHYS Jo ayeidn
.m W 1043u02 djweplds aduUeApe 0}
Q w. SUOIlUBAIa1UI Dllewwelbold
W. W. W. W. o > pue juswabeuew 1usid
3 3 3 3 3 o yoddns 03 ‘sialjinuspl
@ ® @ @ @ ) )
S o] S S o X anblun jo asn quauwsbeuew
Q Q O] Q m.: B. .
3 3 3 3 g = U0|1291102 B1EP U0J1D9)9 JO
Buiyiodal o ® o o = Q SWIa1sAS uoisuedxa Bulpn|oul ‘eep
pue elep Ainenb snieis 3 % e1ep aAlsuodsal jo Aanenb  pue ‘Anigesn
n P
Jo Anigeliene ue ssaiboud swea} ) pue buoiis ‘A1n1qissedoe ‘A1igejiene
aoueyus 1]IAA uo syoday 1e21UyYyd3| 3 4O 90UL1sIX3 uasyibuails pue puedxy  (xI
uoddns suoneindod
ayexdn snjejs | salunWWIod a % W o N i 1e1o0soyoAsd ¥su 1e Jayio pue aydoad
pue asualaype ue ssaiboid pue sweal m % m % m m yim payoeal punoA ‘suoineindod Aey 03
aocueyus IM uo suoday 1es1uy29| JaquunpN | poddns je1oosoydAsd apinold (A
EERIISEN
® JO UoI3eZIIN pue puewspP
3 3 3 3 3 w 9SEeaJdUl pPUE ‘SUOI3USAISUI
o) Q
m w m m o @ Jayio pue HAS /ILS/91/AIH
suolzeindod 3 3 3 3 Q 5 1noge sabesssuu/uolleuwllojul
Aoy pue o o o o m m a1elidoidde abe pue 1xa3uo0d
91doad Bunok m m m m o m. e|paw Jay3lo apinold 03 eipawl Sisyio
Jo Alenolyed snjeis w. w. w. w. .m m pue swilopeld | pue ‘YijeaH-W ‘elpawl 1e1oos
yoeal ue ssaiboid swea) o uo sabessawl ‘sa160j0UY29} SAI3BAOUUI
aoueyus 1M uo syoday 1e21UYD3 - 4O 92Ud3SIX] pue eipaw abebug (A
uonewuoyul | uosiad quabe | £z0Z zz0e Lzoz 0202 8102
syewd sJjoled|pu
i d Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ue] aulaseg es1pul VUV ALIALLOV

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
g
=

40



‘'©@oUalaype juswiieall
1899l pue Buioesy 30e3U0D
anoidwl ‘'s1Od-91 paseq

A} UNWIWIOd JO INO-1104
poddns ‘AlH Yum Buian
Yim pajeloosse ewbiis pue

Ul Ul » w N —
o © o o o o 92UDIS Bulissalppe ‘sadIAIeS
aAlldNpoiday jenxas pue
diysiaumo S9I3IUNWIWOD paieald | |1S/91/AIH 40 axeidn aya Joy
ayeidn ‘sbueyo 18b.4e] pue s|epow 10l S3131UNUUWIOD 81eAlloW O]
Joineyaq swea} ‘suoidwieys | saUNWILIOD Ul suojdweyd
aoueyus AayL syoday 1e21UYD3| JO JaquinN pue sjgpow o104 aeald (Il
SUOI1IUDAIDIU|
Jo Ainigeuleisns
pue Ainupuod Sal1UNUIWOD - - - - » sdnolb | 239 sqN12 HYS YinoA jooyos
‘diysiaumo 19b.e3 pue 8 S 8 8 S o J2ad aanjoe | u| ‘6'8) suonnelndod parabie;
ayeydn swea} pue pajoddns a3 Joj sdnoub joddns
aoueyus AayL syoday 1e01uYyd9| JO JaquinN 199d Jo uoljlewio) yoddns il

salllAoR Uodajold Jusawuoiiaug pue diysiapea] ‘olwouod3 ‘YnesH uil ajedidipied o3 saiiunwiwiod Jamoduisg :aA1323[qO peolg

juswiamoduwig AQlunwiwio) :¢ ealdy Aiold dibajenns

M M M M
C c C C
>} ) ) >
q q ] g
<SS | 25 | £S5 | £58
m g m g m g m g
weibo.d ,,Aﬂ 3 m 3 m 3 % 3
pulwilojul pue T 3 o 3 3 3 3 3
Buniodai 1oy 38 o R 34 3 &
n %] (%] (%]
1e21314D BJe swea) 9 S S S
sassad0.d pue 1esuyoss | m m m m
suonoduUNy I9IN syodsy /4821440 I/IN ® ° ° °
uopjewloyul | uosiad qQusbe | £zoz | 2zozZ L2oz | o0zoz
syieway
Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ie]

suonepuswiwiodal uodal

3 pol
5 | 2

>
2 | 22
52|53
S g m
o 9 m siaployayels
3 ¢ a Jay3o pue sisupied yim
w, m swa1sAs pue Ajeussqul sessadoid
2 @ BN 1eUOIIDUNS | pue suoilduny IgN Hoddns  (1X

8102

sunaseg sloledipuj V3dV ALIAILDV

41

MARPI - STRATEGIC PLAN 2021-2025



S213IUNWIWIOD

ay3 Joy aulodu|
JuswiIaMmodwa sa1IUNWIWOD G a " N - pue sjuswabebus JILIOU0ID
pue yoddns 196.e3 pue S S S 3 S © J12y3 anoadwil ued 1eys s||iMs
JILWIOUO0D® 10} swea} payoeal pue sajdidulid dluouod9
1e2132 SI SIYL syoday 1e21UYDa| sloquunN | 2JIseq ul SellUNWILIOD JUslO (1A
suondo
auwlodu| pue
sJajsuely ysed
‘syuelb poss
o1doad w N - o o wloJ} bunisuaq
BunoA ayy Joy 8 3 8 o ul © suoneindod suolleindod ajgesau)na
1uswamoduwie S9IUNUIWIOD a)gelaulnA Jay3o pue ajdoad BunoA o1
pue poddns 106421 pue Jayiro pue sJajsuely ysed ‘syuelb poss
2]UUOUODD 10} sweal a1doad Bunok apinoid jeys suoizeziueblio
1€21312 SI SIYL syoday 1e21UyYyd3| JO silequunN o1)un Jospinold (A
diysisumo pue
uonedidiyed
Alunwiwiod pue
JUSWIBA|0AUI SwiJou 1e120s aAlzehau
asealoul pue = = = - = JaY30 pue saoiAIss 1eba)
sanss| Ajlued 8 8 8 8 8 S pue s1ybl HYS UO SUOISSas
‘sylfw AysAwisp S3IUNUIWIOD luswiulelnp3 /uoleanps
‘S9DINIBS 1ob.Je] pue ‘sayoeallno pa) uoireindod
jo ayeidn sweal P12y sbunsswi 10b.e] ‘sbuzesw anbojelp
asealoul AeyL syoday 1eo1uyod9] JO JagquwinN dnoub Alunwwo) 1oNpuod (Al
sjobiey (ebexui swelboid uouanaid Jaylo
JO uonezieal %06 10b4e] ) pue aied Ul Uol3ualal pue
pue ayeidn saIIUNWIWOD © © © © 0 g swa1sAs abexul dn Mmo7)04 ‘sjedlajal ayerdn
aoualaype 196423 pue % % % % om om Ajunwiwod Se2IAI8S HAS/ILS/91/AIH
Buinaiyoe swea} jeuoiouny 91e3)10.) Ued 1ey) Swa3sAs
Joj1e21314D syoday 1e21UYD3 4O 92Ud3SIX] abexun Alunwwiod pling (i1l
uonewuoyul | uosiad quabe | £z0Z zz0e Lzoz 0202 8102
sHlewsy Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ue] aulaseg sioestpul VUV ALIALLOV

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
g
=

42



wiopaaly
DILUOU0DD 10}

'SyO|- S81IANDY Builelsuso

91doad BunoA jo B . ‘sallInlloe awioou| ul abebus 03
JusUIeMod W SaI1IUNWILLIOD S S > g > o BuUIPINg uoijelndod sjgesauInA
pue Joddns 196.e3 pue o © e e e Ay1oeded sy9| pue Aoy ‘(YinoA pue
JILWIOUO0DD J0J swuea} Ylm payoeal sjuadsajope) ajdoad BunoA
1e213142 S| SIyL 1e21uy29 | JagquwinN 1oddns pue Ayoeded pling ‘(X
EERIVEN
H9HYS JO senss| ayeidn
pue abpaimouy ‘ssedoe
‘PuBWIBP J18Y]1 SSaIppe
pue ‘Buluollisuely a1e3(]10e)
pue uaip)iyd aAnisod AIH
puowe uolissaiddns jediA
N N o > g N uleulew ‘UaIpPlIyd aAnebau
SUOIIUSAIDIU| e © e e AIH Buowie suojzdajul AlH
DAO @2ueyus JuapIouUl Juanald 03 sebeyoed
011013142 SI 1 92IAIBS DAO POseq 92UspINS
pue 0z0z A9 S9IUNUIWIOD apinoid 01 Juswebeuew
syebiel 06 91d 13 19b.e3 pue ased Bbuluasyibuails
ay3 uo puiyaq sweal payoeal DAO Buipn)oul suojusAIaIUl
puibbe) aie DAO syoday 1e21uYyd9| JO JaquinN DAO puedxe pue a1eiu| (x|
SaIIUNWIWIOD
ay3 104 a1doad Bunok
1uswsmoduwis S3IUNUIWIOD = = = Joj sBujuies; Juswiamodwis
pue joddns 1ob.Je] pue 8 S 8 g & © sbululen diysiapea) pue d21uouods
J]WOUO0D8 J0J sweal suojleluUsLIoO pue suolleiusiio buipiing
1821312 SIsIyL syoday 1es1uyds| 40 siIsquUNN SIS 84171 3onpuod (1A
_ _ _ _ _ o uoneondnp Bulziwiuiw
3 3 3 3 3 2 pue 1oedwi BuidueyUS
o e o o o 5 . .
w ® w @ w @ w O w @ o uoI3eUIPIo0D ‘salbiauAs
sobelana) 5 M 5 w 5 M 5 M 5 w W panoidull 1o 01 sYIoMIaU
pue salbIauAs selUNWIWIod | @ 2 o 3 o 3 ? 2 o 2 T uoI}eUIPI00D ‘sbuldnolb YyinoAk 'sogd
Q Q o Q o Q o Q o 0
sapirosd 1obiey pue | < w. < w. < w. < m. < w, w pue | ‘sjuaied Buipn)oul A38100S JO
Bupiomisu pue swea) > 5 5 5 ) T sdiysisuyied 19A9] 484310 pue AJlunwiulod
suoIeIoqe)od syoday 1es1uy8) e 2 =4 S =8 e, JO 92U81SIX] je sdiysiaunied pying  “(lIA
uonewuoyul | uosiad quabe | £z0Z zz0e Lzoz 0202 8102
Sewsy Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ue] aulaseg sioestpul VUV ALIALLOV

43

MARPI - STRATEGIC PLAN 2021-2025



suonuaAISUl HYS/ILS/91/AIH
Anigeuleisns Jo Anigeidadde pue ssadoe
pue joddns pue 109)4e 1ey3 swJou Japuab
ul Anq ‘sweiboud N N N 3 « AoBajed 1e4N31ND-0120S dAlI3eHaU UO
J0 Anigerdadoe slapea) w % m % S © Aq senbojelp sladasy 91eb AJlUNWIWIOD
‘JUBWIUOIIAUD Alunwwod ybnoiys ‘suelpienb ‘syualed
pungeus pue sweal payoeal ‘siapea) 1ediod ‘snoibial

104 1e2134D syoday IEEIIEETR sloquinN esnynd yum anboreig (1l
SUOIjUSaAIRUI
Anigeuleisns pue sed1AISs HYS/ILS/al
pue poddns pue JAIH 03 sse22e Japuly 1eys
ul Anq ‘sweiboud N N N — w - 9s0Y3 pue asueyus eyl
Jo Aynigeidadoe m m m m S 8 SWIIOU 1BI20S ‘SaAl3dalIp
‘JUBWIUOIIAUD AloBaed | ‘saunsplinb ‘sme ‘saidnod uo
Bungeus swea} Ag payoeal siaieaq Ainp azi3suss pue

104 1e21314D syoday 1e21UYD3 sioqwnN | sbBuizesw siaploysyeis ploH (Il
Adngnd pue ‘dn a1e0s
UOIIBUILISSSIP | 10} S]9POW pue SUOIjUSAISIUI
- — — B 10} @2UBpINS paseq aduspirs uanroid
SSlHUNWIWIOD SSIHUNWIWIOD e 8 8 Wn S & pue psinquisip | J8Yyio pue s|LS ‘gl ‘AlH ‘HYS
ul abpajmouy 196.e3 pue % w m o © © ‘sobessowl Uuo uolewlojul ‘sebessawl
Buisealoul swea} Jo Jagquwinu | 83eulwassip pue azjieindod

10418213110 syloday 1e21UYyd9| pue a5us3sIX3 ‘Juld ‘@zIwoisnd ‘dojanad {{l

S19A3] 1930 pue AHUNWWOD B JudWIdaModWIa JIWOUOId pue AgD UOIFRUIWID ‘SUOIJUBAIDIUI HYS/ILS/AIH J0 a4eidn

10} 91E20ApE 0] SI9PIoYd)e]ls 19410 pue s3I IuNWwWod Yum yiom Aauiof pue samodwa ‘Aoedonpe 10 Al1deded pying :9A1329[qO peolg

Koedonpy 4 eaay Aiiolid d16ajei1s

MO] SI SSaualeme
S} JoAeMOH sal3lIAoe
‘JuswIamodwia uoida3oid ssauaieme
Ajunwwiod S3IHUNUWIWIOD 5 N o o u1 o JUSWIUOIIAUS 4O uoeald Buipnioul
1O} 1E2131D S| 196423 pue © © e © ° ybnoiys U0I3129304d JUSWIUOIIAUS
uol3oszoid swea} payoeal SpPJeMO} 81NQ1IFUOD 0}
JeIUSWIUOIIAUT syloday 1e21uyd29 | JjaquunN a1doad BunoA yjamodwg  “(IX
uonewuoyul | uosiad quabe | £z0Z (XA T4 Lzoz 0202 81L0¢
SHleway Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ie] aulaseg sioestpul VAUV ALIALLOV

L0
o
(@]
(g}
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
()]
o
x
<
=

44



uolewIoul
a]genieA jo Buleys pue
SUOIIUSAIDIUI siopea) Buiuies) quswuiamoduwia
Jo ayeidn pue Alunwwod a3 @owioid 01 Abojouyodal
Anigeideooe pue g g g 5 3 o SUOIIEDIUNWILIOD pUe
)oeqpasy suoldweyd © © © © © uollewWIO4Ul 41O} SwIOjed
‘uolzeudiojul ‘slapea) pue Abojouyosl Bungeus
jo Buueys 199d ‘swea} payoeal 4O 95N U0 S9IIUNWIWIOD
85e8J2oUl 1)IM SIY| syoday 1e21UYyd3| slaquinN 23e0NpPS pue UsLO (A
SUOlIUBAIDIU| siopea)
Jo ayeidn pue Alunwwod
Anigexdsooe pue _ - _ _ - pue sbussw anbojelp
yoeqpes) suoldweyd S S S S S m Jlews pue jeuosiadianul
‘uollewioul ‘sispea) 8 3 8 8 3 © ybnoiya siybu pue yiesy
Jo Buleys 199 ‘suuea} payoeal aAI3dNpoIdal pue jenxas
8Sealoul )IM SIyL syoday 1e21UYDa| JagquwinN UO S9IIIUNWIWIOD 81edNpP3 (A
siopea)
Alunwiwiod
pue o o o o o N Senss| paie)al Jayio
SUOIIUDAIDIU| suoldweyd S S S S S a pue yieay 418yl Uo suois|dsp
Jo ayeidn pue ‘siopea) o o o o o o suonedioiied Bupjew ui uoledioiied
Anigeidaooe 199d ‘sweal 10} 92UBpPINS SAI10844 PUEe 11NJ S,USUIOM
asealoul 1)IM SIyL syoday 1e21uYyd9| 4O 9ouUL1sIX3 ajowoid pue jamodwg (A
suosiad
JaY3o pue suIb ‘uswom
siopea) Jsulebe saoi3oeid 1njwiiey
AHlunuwiwod ol o ol ol o1 N ‘9OUB0IA ‘UOIIBUIWILIDSIP
pue| 8 8 8 e 8 e Jo uoneulwld pue HYS
SUOIIUBAIDIUI suolduweyd 8 8 8 8 8 3 1} 100YdSs JO INO pue ul
jo ayexdn pue ‘slopea) 91doad BunoA ‘saiuNUWIWod
Ainigeidaooe 199d ‘sweal payoeal YiIM ssaualeme
asealoul 1)IM SIyL syoday 1e21UYd9| sloquunN 91e9I0 pUE 91BJ0APY (A
SUOIlUBAIDIUI siopea) Aoeoonpe uj suoneindod
Jo @yeidn pue Ajlunuwiwod w " = — " 3SI4 3B 3SOW JaY30 pue
Anigeydsooe pue sweal 8 S m m S © paulel 91doad BunoA ‘uoleindod
9sealdul 1)IM SIyL syoday 1e21UYyd9| JoquinN | Asy az13Isuas pue juso ‘ulel] (Al
uonewuoyul | uosiad quabe | £z0Z zz0e Lzoz 0202 81L0¢
il Jo 924nos olqisuodsay | 19b64el | 196iue) | 19b6iel | 196ae] aunaseg siojesipull etk e

45

MARPI - STRATEGIC PLAN 2021-2025



Q Q Q % po)
2 2 2 >3 0
Sispes] = C = C - C gL (ORI
= = = D . = 0 o @
Alunwiwios m M m m m M 5 < B S s suonuaw rg
—3 - P ‘ ‘
pue| g 3 o 2 o 2 L9 .W 3 o3 sjuswiabebus elpawl ‘SMoYs
-+ = o
suodweys| 28 | 28 | 238 | g9 % 8 S o AL pue e olpel ‘yneay-w
< < <
SUOI3UBAISIUI JO ‘slojeonpa 3 P & @ Z @ m L w m o S swojeld | Buisn subledwed uoinowold
(%] %] (%]
ayeidn asealdu| 199d ‘sweal c c c ) m -9 ynesy-w asn yiesy pue uopezijiqow
= = = z
01 pajoadx3 syoday 1e21UYyd9] @ a a 3 b 4O 90UL3SIX3 Aylunwiwiod youug (il
© o © ©
ul o ul u O
X ) X X 2
(=g
8 |39 |28 |28 2
) > o) (9] > > ) = o
Q3 5 X Q3 Q3 ° —
[ -+ g O O = o= o
siopea) | © 2 L Q Ko pu) o8 & = =
) 22 O q O a < O =
Alunwwiod | 9 o Qo O o O o g o ®
= o
pue| 2 9 52 29 29 3 c - Jepulwal Juswiulodde
O
suoldweyd M m_w, .m. 2 M w m m_w, .- 3 sa|bojouyd93-2 ‘9ousJaype Juswieal;
SBW021n0 ‘siojeonps | = 39 29 2 o o SAIEAOUUI JO 1uswbne o3 swJiojerd
wn =+ ) wn =+ wn — : .
pue aied juajied 199d ‘sweal m w M M o 95N JO 92ULPINS | BAIIBAOUUL PUE SBIBoj0UY D8]
J9119Q sa1e13]10e4 syoday 1e21UYd9| =] 3 =] 3 o pue aoua31sIX3 | JO 85N adoueyUS puke ajouiold (Il
. m m m m
219 SUOIIUBAIDIUI I I I I %
Jo ayeidn pue 3 3 3 3 s
uolleaouuU| siapes) ok 5 o ok S g oL "218 Y00ogade
. ) > > ) ® O = . ‘
Ayongnd Ajlunwwod o o o o 5 5 S s, ddysieynn ‘ssul @244 1101 JO
“oeqpos pue o o o o b > o asn se yons SaolAIes yljesy
‘uolzewiioul suoidwieyod ° < joi ° oo = sa|bojouyoal-a pue sjenpiAlpul usamiaq
Q Q Q Q 3 =
Jo Buneys pue ‘sispea) w., wﬁ wﬂ_ ws 3 S o SAI1BAOUU] JO | UOIIEDIUNUIWIOD 8dUByUu® O1
(%]
uo1E2IUNUIIOD 199d ‘sweal w w w w c asn Jo aduapIAe | swiojield pue saibojouydel-a
=
95e8 1)IM suoday 1e21UYd9| o o o o o pue 2ou83sIX3 | Jo 8sn Joddns pue a3eAcuU| il
H-9 pue uoneaouu] ‘yal 4 uonejuawayduil 4 4 :9AI ag
11e9H-9 pue uoeAo ‘yoseasal uonrejusawdduwl 191504 DA ©eo
uojleAouu] ‘Yaieasay :g ealy Aiolid dibajens
uonewuoyul | uosiad quabe | £z0Z zz0e Lzoz 0202 8102
Sjiewsy siojedlpu| V3dV ALIAILDV
Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ie] aulaseg

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
<
=

46



o | _o|_o|_&|._¢
=0
sepea)| 59 | 59 |59 |59 |92 | 4
Alunwiwiod 3= a% 3= a e ® O e AgOS
pue| © = T 5 T 5 tolke .Dod 3 w% SWI91sAs 911 uoleniis Aousbiswia
o o8 o8 o =
suoldweys m, S m. > m. o] m. 3 =2 ® Buiyodal pue Ul y11eay-w Jo asn uspim
C C C =
SUoIIUBAISIUI JO 'siojednpa | & 3 °3 °3 o on.w 3 g 2 jJuswisbeuew pue uadasp 01 swaisAs
ayeidn asealou| 199d ‘sweal 3 g 3 g 3 g 3 ok ) m AouaBlawe | Bulpiodal pue juswabeuew
03 pa3oadx3 syoday 1e21UYd9| B B - 2 3 JO 90uU)SIXg Aousbisws puedxy (A
8o 5
o | 9| _9 88 |2
sepeal| £8 | £ [ 59 | 88 | @2 | |
) ) > 5 0 —
Alunwiwod a3 a3 38 3 28 ® T = Buew
pue| © 3 T 5 T 5 53 23 3 uoIsIoep Ul
o o8 o =
suoidwieyd m, 3 m. 2 m, 2 oike] mﬁ. 9 ® ynesH-w swia1sAs 1oddns uolis|oep
c o =
suojIuaAISlUl JO ‘siojeonpa | £ 3 €3 °3 35 3 c 3 uonezin Buisn Buew uoisioep ul
ayerdn asealdu| Joaq ‘sweay | 3 g 3 g 3 g 35 o m JO @2UapING yajeay-wi aznian 1enpiAlpul
03 pa3oadx3 syloday 1e21UYd9| - h - S 3 o JO @ou83sIX3 pue saiunWwod Yoddns (1A
)
o) o) o | 8¢ " o
sepeat| 56 | 59 |59 | B8 | £ | o3
3 ) 3 5 O C
Aunwwos | 2 5 @5 @5 3 a o Wm
PUBl D 5 | ©5 | 5 | 53 ke 53
suoldweyo %., 2 %: 2 m, 2 i S Q = uolewIoul
C
SUOIIUBAISIUI JO 'sio1eonpa | § 3 €3 g3 35 2 ® S swojped pue sjelajew 1euo|eonpa
w0
ayerdn asealou| 199d ‘swesay 3 g 3 g 3 g 35 i - B Buluiesl-w asn BUIUO 03 ssad2e Bulsealdul
o]
03 pa1dadx3y suoday 1e21UY28L - A - S 3 = JO @ouL81sIX3 Aq Bujuies)-w a3eINWINRS (A
Q Q Q o
g 1.8 | .8 5
siapes
pes] o> C = = ® . o 5 —
Aunwwod | O 3 o 3 o 3 S C ® T e
3 3 30 25 5 = =
pue| o 3 o 3 o 3 =9 Y = ®
- —.
suoidweys | & 8 ag agz g9 S g ® suoIle}NSUOD | YypesH-w Buisn saleldlyauaq
SuoIjUaAIBIUI JO 'siojeonpa | = 3 s 3 s 3 m o) 3 m w. Joj asn pue siapirold ao1nIes
< < <
ayeydn esealou| 199d ‘swesay ¢ ¢ ¢ o 9 ynesy-w asn usamiag pue sjenpiAlpul
= = = 2
03 padadxy spoday 1e21UY28 | @ @ @ 3 JO 90Ud3SIX] fuowle suol3e}INSUOD 3s00g (Al
syueway uonewuoyul | uosiad quabe | £z0Z zzoe Lzoz 0zo¢ 8L0c s103e01pU| VIHY ALIALLOY
Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ue] aulaseg :

47

MARPI - STRATEGIC PLAN 2021-2025



(MADY) uswom BunoA pue
S)16 Jusosalope Ajjeldadssa

O (@] (@] [@] (@]
o O o O o O o O o O
23 | a3 | ad | ad | aa
o | Z2o | &o | 3o | &o o a)doad BUNOA UO SN0y
-+ 3 - 3 - 3 - 3 = 2 S
o0 @ o @ o @ o0 @ o @ o8 J1e916 YIM H9HHS pue A9O
m 3 m 3 m 3 m 3 m 3 0 g 11S ‘gL ‘AIH1d 404 sdn monoy
siapea) .“ﬂ W .W .W W Aaw .n.ﬂ .% .m] wﬂ W ® pue uonuslal QuUawleall pue
Alunwwod 33 33 33 33 33 .m o ‘81e2 ‘sjedlajal ‘ebexul] ‘AlH1d
pue| @ 3 o3 o8 o 8 o3 30 uolessuoWwsp JO UoPEeDIIUBPI JUBIDIYS
S5 = S5 & S 3 = S = 5 O
suoidwieys | = & A4 A A A =3 pue | '99A1109448 10} SUOIIRIISUOWIBP
SUOIlUBAISIUI JO 'siojeonps | 3 S 3 S 3 S 3 S 3 S @ SUOIJUBAJISIUI pue sdwed aAljeAouUUl
ayeidn asealou| 199d ‘sweay | © o T 0 T 2 T 0 T 2 - aAl3eAOUUl -SUOIIUSAISIUI SAIFBAOUUI
03 pa1dadx3y syloday 1e21UuYy29 | M Q W o} M fol m Q m o} JO @dua3sIX3 uadesp pue uspIN\ (X
(@] (0] (@] (@] (@]
o O o O o O o O o O
aa |ad | 2ad | ad | aad
2o | 2o 8o | &0 | &0 0
- I - 2 - 32 - I - 2 w
2@ | 22 | 22 | 2C | 2B | o3
5 3 5 3 5 3 5 3 5 3 23
siapes 5 =0 =~ 0 =0 ® 35 ®
Pl o | 8% | 82 | S |85 | 2%
Aunwiuwiod 33 3 3 33 33 33 O a
D D ) D D 35
pue| © 35 O ® 5 ® 5 5 o =
S5 = S5 & S 3 = S = 5 O
suoldweys o9 o9 o9 o9 o9 = g s|opowl sa|olod pue
‘ 5 0 3 0 35 0 5 0 35 0
SUOIIUBAISIUI JO siojeonpa | 3 S 3 S 3 S 32 S 3 S m,k suojjedisuowsp | swelboid wiojul 03 sjopow
ayeidn asealdu| 129d ‘sweal | © o T 2 T 2 T 0 T 2 pue yoieasal | suoljesisuowsp pue yoieasal
01 pa3oadx3 syoday leduydsl | § o g o g o g2 g o JO 80UdSIXg uopejuswsldwi 1oNpuo) (X!
= =3 uo
w 3 3
bv) by} byj @ © puniodal pue
2 : 2 = | & s T .
S = B - B 5 2 2 Z Juswisbeuewl
38 3 S 38 o D ot W ‘UoI1281100 e1EP
o v © v o v Q (o}
sispea] | & < < 2 < = ,,As; o m m ) 3 2oueyus 0}
Alunwwos | 3 P 3 o 3 P T 3 > T o 9 sa|bojouyd9l SUOllUSAISIUI
puel 82 |82 |82 | 35 ° 333 pue 18430 pUE Y1jeay uo
suoldweys w m .wL m .wL m & = 50 swiiojeld-e | Buniodal pue Juswusbeuew
(@)
SUOI3UBAISIUI JO 'slojeonps | @ @ 7 Q@ ” m e < JO uoneznizn ‘U0J3D91100 elep SdUBYUS
o
ayeidn asealou| 199d ‘swea} 3 3 3 o 2 w = 9 9OUSPINS 03 saibojouydsy pue
03 pa3dadx3y syjloday 1e21uyd29 | - © 3 JO 92Ua3sIXg swiojeld-s Jo asn ato1dx3 (1A
Syeway uonjewuoyul | uosiad quabe | £z0Z zz0e Lzoz 0202 8102 s103e21pU| VIHY ALIALLOY
Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ie] auleseg :

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
g
=

48



-. O by}
swia1sAs 33 3 3 3 3 2
! 38 3 3 3 3 2
pue ssasc0.d m 5 dm .mﬂ m .mﬂ m 1X83U0D 1BD0] puk 1eqolb
Juswiabeuew m pm 3 3 3 3 T o puibueyd syl yim uswubne
jusIdle pue 3 2 o o o o o3 pue A1Inuiuod uoneziuehio
o N0 — -+ —~+ —+ c
SAI1308440 alowl juswiebeueN | g = - - - - S ueld pue uoljusAISUl WIS} BuO)
pue salousldlla pue swee} | o ) o o) ) 2 Anigeureisns | wiojul 01 ueyd Aligeuleisns
SIEEVRITVY syoday 1esuysal | @ 3 T e JO 90U83SIX] anlsusyaldwod e dojaneg (Il
“u ‘UOISIA
. 0O . 0O . O . 0O S po) pue uolissiw ‘saA3da[qo ‘sjeob
3 3 3 3 3 3 3 3 g % 2 uoleziueblo ayj 03 S8A8SINO
T o T o T 05 T o S99 D nezl U1 03 S9N
Swia1sAs g3 =) =) =1 ® 3 s ssalppe A1ISNoNuUIIUoD aMm
pue sses0ud m m m ﬁ.w m m m m 2 m, o, 1eyy Bulnsus jo ssodund
Juswabeuew 22 |32 |28 |32 | aX @ a3 Yaim sainpasoid
jUSIdlY4d pue m m w m W m m m m 5 w SMaINS pue sain3onijs ‘dn-18s
w0 (%) w0 (%] o =] —
SAI1308449 2J0W juswabeueN | L g g9 29 ® o c 184N30N13S jeuoieziuebio usyibuails
pue saI1oUsI1YJd pue sweay| 2 3 o3 o3 o3 g - o 1euoneziuebio pue SMalAsl 81N1oN11S
18242 1)IM syioday 1e21UYD3| @ JO 90Ud3SIX] uoneziuebio 3ponNpuod (Il
c m swiiojield-e dHYS/ILS/91/AIH
g DM Jay31o0 pue J0O uoisinold ul A)eqolb pue
Z Z Z Z o c 1UNOD2E J91IM| AJ1unod ay3 u| uonezjueblio
Q Q Q Q o
5 5 5 5 5 Q3 $Yo0ogade a]genaJl pue jusidiye
o} o] o} o Q & 3 ‘S1ISCOM | ‘©AI1D3)48 1SOW 8] JO SUO Se
pulriodal m m m m m: 3 my aAI10BIa1UI puiuoiyisod sy usyibuauls
pue elep Ainenb snieis | juswabeuen 2 2 2 2 M X, QOAI}Oe pue Buipueiq ‘AIIQISIA
Jo Ainigeyiene ue ssasboud pue swea} m = ‘leuonouny e ‘Ay3uspl jeuolzeziueblo
aoueyus 1M uo suoday 1e21UYyd9 ) @ JO ©dULdISIX] | ©dueyuS 0] SWIojIe|d-© 9sN (1
swisiueyoaw Ajqigeureisns pue buiuies) ‘Ay1dedes uoneziuebio jeusaiu] usyibuans :@A132alqo peolg
Ainiqeuleisns pue Gujuies) ‘6uipying Ajoeded jeuoneziuebiQ :9 ealy Aiolid d1b6ajens
uonewuoyul | uosiad quabe | £z0Z zz0e Lzoz 0202 8L0c
syewd sJjoled|pu
i d Jo 921nos a1qisuodsay 106ie] | 196ie] | 196ie] | 19b6ie] aulaseg es1pul VAUV ALIALLOV

49

MARPI - STRATEGIC PLAN 2021-2025



— —. — — —. o
sworsts Sc| 3g| 3| 2g| g s
pue ssad0id & Q ) ) ) ha o5
=g =g =g =g S22 3%
1uswabeuew Scal8%cal|l8cal|8Scal8Scales SERIIVES suoiduny uoneziuebio
S60|5S500|560|Fa0|500 |0
JUSIDIe pue ) m o o) m o o) m o o) m o o) m o = .nd 3 Jay310 pue poddns 03 @24nosal
BAI1109})8 alow swabeue | 7 @ @ 70 o ) @ ) @ 70 o m g < saAllUSDU| ‘YH uewny pue adeds ‘sad|AI8S
pue Salous|ld pue swea) © 5 © 5 Q5 © 5 © 5 m o} ‘ainjonJisesu ‘Juawidinba’ ainjonJiselyu)
21822 1)IM syoday jeowuyoeL | 2@ a @ 2@ g @ 2@ - JO 90UBISIX] pspeau aindoid (I
A 5 5 5 5 T )
sl 29| 29| 29| a¢9|_§ | ¢
pue ssad0. 5 Q@ 5 Q 5 @ 35 Q m 3 2
Juswisbeuew 205 |od5|odS|oTcS| a8 o ‘Buibelsns) Jo
S 5 @ 5 RQ [ 3Q [533 @ o =. 5
juaIdyye pue 22> lagz|ags|ags o N a 1jouaq Jarealb e pue ABisuAs
BA11D8)48 210wl wowsabeuepn | § 2 g 2 g 2 g |5 = 8 epusbe usy1bual1s pue asueyua
pUE S8I2USIDIYe pue swesr| B 2 o 2 o 2 D 2] ° 2 ® diysiauned e 01 suonieod ‘epushe
218312 1|IM suoday 1es1uyos] i o o Tz = Q JO 92UB3SIX diysisuyied e dojenag  (IA
Anigeaunoooe
T pue Aoualedsuely BulNsus
_. 0O _. O _. 0O _. 0O 2 - 18 pawiie sainpadoid Jaylo
.m m .w GM .M m .m m W o pue Buiipne ‘paziuowliey
m 5 m 3 m 5 m 5 o m 3 swelboid 1ualayip ayl
Swia1sAs o2 o2 o2 o @ 3 Ag Bunebpng jo mainal pue
ue ssad0id 30 30 30 30 S S Bunsb (6
p o < o < o < o < ) N uisbpng julol bulpnioul
juswisheuew = 2 o 2 = 2 = 2 o, P BuluaylBuas saloljod aAljesSIUILIpPE
@ * @ @ %) o
jusIdlYe pue L 5 0 0 0 v g < 3 aAleIISIUILIpPE pue asueuUly 8dUBYUD
SAI11094}0 240wl juswisbeueln | @ 3 o3 a3 o3 o ) pue jeloueUly pue usyibualiis Jayiny
pue Sa12UsID14 pue suwiea) m JO 92UBpING 03 sWa3sAs aAlRIASIUILUPE
218312 1IM suoday 1821UY23L JO 92Ud3SIX3 /jeloueuly mainey (A
79 _ _ _ _ o ‘saniAloe BUIp)ing Wes)
Swia1sAs e, pm .w .M .m .w w. pue sbululel] ‘QuUaussasse
pue ssa20.d m 2 & & o & < SpasuU 12NPUOD pUe 1NOYIIM
juswabeuew ~ 3 3 3 3 T o pue ulyim yioq ABIsuAs
= © ) ) ) o 2 1y
jusIdlYe pue o m. =] 3 3 =] > m. ueld | pue Bulp)ing wes) aoueyus
BA1308440 alow Juswebeue | @ = ° el o el g juswidojansp ‘Bujuies) julof Jo/pue
pue SaIoUsID14 pue suwiea) m. o 2 3 3 3 o) jeis e Jjo paieys usyibualis o3 ueid
218312 1)IM suoday 1821UY29L a ® 2ouL1sIxg | 1uswdolansp jieis e dojaneg (Al
uonewojul | uosiad ‘qusbe
Syeway 1} Jul 1 g20¢ z2zoe Lzoz 0z0¢ 8102 s103e21pU| VIUY ALIALLOY
Jo @24nos olqisuodsay | 1964el | 196iue) | 19b6iel | 196ae] aulnaseg

L0
(o]
(@]
(@]
5
(@]
(@]
Z
<
|
o
O
(O]
(o
<
o
T
(0]
o
x
<
=

50



SUS]1SAS

pue ssadc0.d
Juswisbeuewl
juaidyys pue
BAI109)40 aJ0W
pue salouaIdlyye

218312 IM suoday
S uolnew.oyul
J0 824nos

1uswabeue|n
pue swea)
1es1uy28|

ueld juswiajdwi|

3 3 3
ke S o)
0} 5} 5}
3 3 3
[0} (0] [)
2 2 2
° o °
Q Q Q
S5 ) )
ra40r4 Lzcoc 0coc
1961e] | 196ie] | 196ue]

Ay1oeded piing

pue speibdn

apelbdn
pue swaisAs
Bunsixe mainay

Juswisbeuewl
sjuelb-gns
SPJeMO] S1I04e
JO 80U]SIXg

JUIUMISOPUDU

SIUDAS-gNS JO JX23U00 Y] Ul JUIUISPUDLUL

SIUDIS

4of  Apovdpo  ppng  (ma

8102
aunaseg

S10oj1edlpul]

V3V ALIAILDY

51

MARPI - STRATEGIC PLAN 2021-2025



APPENDIX 3: Resource Mobilization Strategy

MARPI shall require financial and non-financial resources to realize planned activities in
its strategic plan as outlined above. A total sum 72,837,500,000 (Seventy Two Billions Eight
Hundred Thirty Seven Million Five Hundred Thousands) shall be mobilized to facilitate
the required human and non-human resources over the six year period using structured
and non-structured strategies as indicated below in the appendix 3
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APPENDIX 4: List of documents reviewed
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APPENDIX: List of stakeholders consulted
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